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Negativity in the workplace costs businesses billions of
dollars and impacts the morale, productivity and health of
individuals and teams. "In The No Complaining Rule: Positive
Ways to Deal with Negativity at Work, Jon Gordon, a
bestselling author, consultant and speaker, shares an
enlightening story that demonstrates how you can conquer
negativity and inspire others to adopt a positive attitude."
Based on one company’s successful No Complaining Rule,
the powerful principles and actionable plan are practical and
easy-to-follow, making this book an ideal read for managers,
team leaders and anyone interested in generating positive
energy.
Overcome the interpersonal challenges holding your business
back Is your workplace riddled with gossip, power struggles,
and confusion? Do you seek clarity in your management and
cohesiveness in your team? Do you have a personal obstacle
affecting your professional success? If so, there is good newshelp is on the way. Stop Workplace Drama offers down-toearth, practical methods to help business owners,
entrepreneurs, and private practice professionals maximize
success, increase productivity, and improve teamwork and
personal performance. Identify "drama" barriers and help your
employees break free to experience higher personal
effectiveness and increased productivity Each of the eight
points is full of universal and practical principles any business
leader, sales director or entrepreneur can put to use
immediately Author Marlene Chism has shared her signature
process with organizations such as McDonalds and NASA
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When you're
your team need to function freely without internal conflicts,
confusions, or rivalries. Stop Workplace Drama ensures that
your employees will be able to give their best to create a
healthy, profitable workplace.
Here is a completely updated edition of the best-selling
Resolving Conflicts at Work. This definitive and
comprehensive work provides a handy guide for resolving
conflicts, miscommunications, and misunderstandings at work
and outlines the authors’ eight strategies that show how the
inevitable disputes and divisions in the workplace actually
provide an opportunity for greater creativity, productivity,
enhanced morale, and personal growth. This new edition
includes current case studies that put the focus on
leadership, management, and how organizations can design
systems to change a culture of avoidance into a culture of
creative conflict. The result is a more practical book for
today’s companies and the people who work in them.
Enjoy the ride of your life with the Wall Street Journal
bestseller None of us can expect to get through life without
any challenges. Life isn’t always a constant daydream of
unbridled pleasure and happiness. But that doesn’t mean
you can’t approach everything with some zing – a big dose of
positive energy is what you need to feel great, be successful
and love life! And the international bestselling The Energy
Bus can help you live your life in a positive, forward-thinking
way. Learn the 10 secrets that will help you overcome
adversity and harness the power of positive, infectious
energy, so that you can create your own success.
International bestselling author Jon Gordon draws on his
experience of working with thousands of leaders and teams
to provide insights, actionable strategies and positive energy.
The Energy Bus: Shows you how to ditch negativity and
infuse your life with positive energy Provides tools to build a
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team and culture Contains insights from working with
some of the world’s largest companies Foreword by Ken
Blanchard, co-author of The One-Minute Manager
The Manager's High Performance Handbook
Soup
Awakened Empath
Being the Autobiography of Marianne North
10 Rules to Fuel Your Life, Work, and Team with Positive
Energy
Flat Army
Fenland Notes & Queries

A groundbreaking book that sheds new light
on the vital importance of teams as the
fundamental unit of organization and
competition in the global economy.
Teams—we depend on them for both our
professional success and our personal
happiness. But isn't it odd how little scrutiny
we give them? The teams that make up our
lives are created mostly by luck,
happenstance, or circumstance—but rarely by
design. In trivial matters—say, a bowling
team, the leadership of a neighborhood
group, or a holiday party committee—success
by serendipity is already risky enough. But
when it comes to actions by fast-moving startups, major corporations, nonprofit
institutions, and governments, leaving things
to chance can be downright dangerous.
Offering vivid reports of the latest scientific
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research, compelling case studies, and great
storytelling, Team Genius shows managers
and executives that the planning, design, and
management of great teams no longer have
to be a black art. It explores solutions to
essential questions that could spell the
difference between success and
obsolescence. Do you know how to
reorganize your subpar teams to turn them
into top performers? Can you identify which
of the top-performing teams in your company
are reaching the end of their life span? Do
you have the courage to shut them down? Do
you know how to create a replacement team
that will be just as effective—without losing
time or damaging morale? And, most
important, are your teams the right size for
the job? Throughout, Rich Karlgaard and
Michael S. Malone share insights and real-life
examples gleaned from their careers as
journalists, analysts, investors, and
globetrotting entrepreneurs, meeting
successful teams and team leaders to reveal
some "new truths": The right team size is
usually one fewer person than what
managers think they need. The greatest
question facing good teams is not how to
succeed, but how to die. Good "chemistry"
often makes for the least effective teams.
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Cognitive diversity yields the highest
performance gains—but only if you
understand what it is. How to find the "bliss
point" in team intimacy—and become three
times more productive. How to identify
destructive team members before they do
harm. Why small teams are 40 percent more
likely to create a successful breakthrough
than a solo genius is. Why groups of 7 (± 2),
150, and 1,500 are magic sizes for teams. Eyeopening, grounded, and essential, Team
Genius is the next big idea to revolutionize
business.
Hands-on help for quicklyand
persuasivelywriting company-mandated
performance appraisals Writing performance
appraisals is one of the most difficult and
time-consuming tasks managers face. Perfect
Phrases for Performance Reviews simplifies
the job, providing a comprehensive collection
of phrases that managers can use to describe
employee performance, provide directions for
improvement, and more. For example: "Sets
priorities well" "Misses important deadlines"
"Thorough, reliable, and accurate" All
managers and HR professionals will value the
book for its: Hundreds of ready-to-use
phrases, organized by job skill and
performance level Tips for documenting
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performance issues and conducting face-toface reviews Easily adapted performance
review templates covering five performance
levels With the wide-ranging assortment of
descriptions available in this book, managers
will be able to find the perfect terms to help
them analyze and understand the work
performance of each person they work with.
Do people take advantage of your niceness?
In this groundbreaking book, Doreen Virtue
teaches Earth Angels (lightworkers and
highly sensitive people) how to maintain their
inner peace and loving nature while holding
boundaries with others. You'll discover how
to overcome fears about saying no, and how
to ask for what you want from those around
you and from the universe. Assertiveness for
Earth Angels is for anyone who wants to learn
the art of speaking up in relationships and in
their activism about issues related to the
world. Whether you need more assertiveness
with your family, on the job or in your
lightwork, you'll appreciate Doreen's gentlebut-firm approach to negotiating your earthly
needs in heavenly ways!
In Coach Yourself to Success Talane
Miedander shares the same core principles
that she applies when personally coaching
executives and international business leaders
Page 6/36

Download Free Stop Complainers And Energy
Drainers: How To Negotiate Work Drama To Get
More Done
from companies such as AT&T, Chase
Manhattan Bank, and Giorgio Armani. Talane
shows readers how to tap into their natural
motivation and leverage their strengths to
achieve the results they desire.
How to be Loving Instead of 'Too Nice'
What I Didn't Learn in Business School
The McGraw-Hill 36-Hour Course in Business
Writing and Communication, Second Edition
How to Improve the Well-Being of Your
Employees---and Boost Your Company's
Bottom Line
Data Pipelines Pocket Reference
SQL in 10 Minutes, Sams Teach Yourself
101 Tips from a Personal Coach for Reaching
Your Goals at Work and in Life
Shut Up, Stop Whining, and Get a Life was
immediately hailed as "not your average
self-help book" and demanded attention and
praise right out of the gate. It is now
considered one of the icons of the
personal development movement. Now, Larry
Winget is back with his signature caustic,
no-nonsense, hilarious style, which earned
him the titles "Pitbull of Personal
Development®" and "World's Only
Irritational Speaker®." Winget's "get off
your butt and go to work" approach to selfimprovement boils success down to a simple
formula: Everything in your life gets
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better
when you get better. Get tangible
advice from one of the world's most
successful speakers and the author of five
bestselling books and television
personality. Learn the keys to turning
your life, money and business around. Stop
making excuses, stop blaming others and
take responsibility for your life and your
results The brutal advice he offers has
changed the lives of millions of people
and increased sales for countless
businesses. In this Second Edition of Shut
Up, Stop Whining, and Get a Life, Winget
takes the same principles and expands the
lessons with brand new examples, stories,
and added wisdom. It may sound ruthless,
but your life is your own fault and if you
shut up, stop whining, and take action you
can create a better life.
Stop Complainers and Energy DrainersHow to
Negotiate Work Drama to Get More DoneJohn
Wiley & Sons
How Thomas Edison's system for
collaboration can benefit anyteam Thomas
Edison created multi-billion dollar
industries that stillexist today. What
many people don't realize is that his
innovationswere generated through focused
approaches to teamwork andcollaboration.
Authored by the great grandniece of Thomas
Edison,Midnight Lunch provides an
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intriguing
collaboration methods to strengthen live
and virtual teamstoday. Edison's four
phases of collaboration success offer a
simpleyet powerful way to see how
different combinations of live anddigital
resources can multiply results and deliver
outstanding ROInow. Shows how to draw
together individuals from
diversedisciplines, ensuring multiple
perspectives and rapidproblem-solving
Explains how to mix specialists and
generalists on the sameteam, preventing
groupthink and discouraging a culture
of"superstars" Reveals the steps needed to
reskill team members forcollaboration in
the digital era Team members from any
field can take Midnight Lunch totheir
project meetings, engage instantly,
identify action stepsbased on the book,
and generate high-impact results.
The average manager doesn't have time to
take classes or read lengthy volumes on
managing techniques. Instead, you need to
know right now what to say to coach and
motivate your employees. With hundreds of
ready-to-use phrases you can use in a wide
variety of situations, The Complete Book
of Perfect Phrases for Managers is the
ultimate reference for motivating,
managing, and growing employees.
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Big Book
The Right It
The Geography of Genius
Shut Up, Stop Whining, and Get a Life
Nine Minutes on Monday: The Quick and Easy
Way to Go From Manager to Leader
Perfect Phrases for Performance Reviews
Lessons from the World's Most Creative
Places
The rule-smashing guide for motivated
working women who want to stop following
someone else’s rules and take charge of
their own success. You leaned in like a
palm tree in a hurricane. You cracked the
confidence code. You’re determined not to
be a nice girl, but a #GirlBoss. You’ve
learned you can’t have it all, but you
still try anyway. You know all of this.
You’ve read the books, downloaded the
apps, vision boarded and journaled your
way to oblivion and back, to no avail.
Whether you’re stuck in middle management,
stalled in mid-career, or mulling over a
major career change, sometimes the
proverbial glass ceiling feels very real
indeed—a barrier keeping you from
fulfilling your potential. Unlike other
books, which focus on fixing you, Kick
Some Glass empowers you to break through
your glass ceiling and guides you toward
understanding your context and uncovering
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you really want, what your definition
of success is, what your values are, and
how to set the goals to reach your
potential. This is no one-size-fits-all
career guide. It’s a top-to-bottom, insideout, do-it-yourself makeover with the
focus completely on you. In each chapter,
you’ll be asked to evaluate specific parts
of your work life, home life, personal
strengths and weaknesses, past history and
present obstacles, both internal and
external, so you can: •Live your intention
and design a meaningful life at any
stage•Identify the underlying values that
are the core of your being•Get comfortable
with your personal power and understand
what it means•Uncover the conscious and
subconscious mental models that are
holding you back•Take calculated risks
through planful action with a clear
direction•Let go of things you cannot
control or change•Become more resilient,
adaptable, and self-aware•Make the choices
and tradeoffs necessary to fulfill your
goals•Decide if it’s time to reinvent your
career—and prepare for your next move•Find
that elusive work-life balance that’s
right for you•Create your own definition
of success—and make it happen for you Best
of all, you’ll be able to map out a career
course for yourself that is based on your
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own definition
of success, play and win by
your own rules, and pay it forward by
busting down doors for the next generation
of women. In the end, this book will help
you uncover who you truly are and approach
your professional life in ways that are
authentic and most meaningful to you—and
no one else. After all, only you hold the
answers. It’s time to Kick Some Glass.
Arms you with powerful tools for
overcoming resistance to change and
creating a culture of collaboration,
engagement, and employee empowerment Your
people are your most valuable asset, and
if you want them to excel (and your
profits to soar), you'll need to abandon
your traditional command-and-control
management style and adopt a
collaborative, open leadership approach –
one that engages and empowers your people.
While this isn't a particularly new idea,
many leaders, while they may pay lip
service to it, don't really understand
what it means. And most of those who do
get it lack the skills for putting it into
practice. In Flat Army you'll find
powerful leadership models and tools that
help you challenge yourself and overcome
your personal obstacles to change, while
pushing the boundaries of organizational
change to create a culture of
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collaboration.
Develops an integrated
framework incorporating collaboration,
open leadership, technologies, and
connected learning Shows you how to
flatten the organizational pyramid and
engage with your peoples in more
collaborative and productive ways without
undermining your authority Explains how to
deploy a Connected Leader mindset, a
Participative Leader Framework, and a
Collaborative Leader Action Model Arms you
with powerful tools for becoming a more
visible leader who demonstrates the
qualities and capabilities needed to
become an agent of positive change
"Nothing tests a leader like a crisis. The
highly charged, dramatic events
surrounding a crisis profoundly affect the
people in an organization and can even
threaten the organization's survival. But
there are actions a leader can take
before, during, and after a crisis to
effectively reduce the duration and impact
of these extremely difficult situations.
At its center, effective crisis leadership
is comprised of three things communication, clarity of vision and
values, and caring relationships. Leaders
who develop, pay attention to, and
practice these qualities go a long way
toward handling the human dimension of a
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crisis.
people."
Sams Teach Yourself SQL in 10 Minutes,
Fourth Edition New full-color code
examples help you see how SQL statements
are structured Whether you're an
application developer, database
administrator, web application designer,
mobile app developer, or Microsoft Office
users, a good working knowledge of SQL is
an important part of interacting with
databases. And Sams Teach Yourself SQL in
10 Minutes offers the straightforward,
practical answers you need to help you do
your job. Expert trainer and popular
author Ben Forta teaches you just the
parts of SQL you need to know–starting
with simple data retrieval and quickly
going on to more complex topics including
the use of joins, subqueries, stored
procedures, cursors, triggers, and table
constraints. You'll learn methodically,
systematically, and simply–in 22 short,
quick lessons that will each take only 10
minutes or less to complete. With the
Fourth Edition of this worldwide
bestseller, the book has been thoroughly
updated, expanded, and improved. Lessons
now cover the latest versions of IBM DB2,
Microsoft Access, Microsoft SQL Server,
MySQL, Oracle, PostgreSQL, SQLite,
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MariaDB,
new full-color SQL code listings help the
beginner clearly see the elements and
structure of the language. 10 minutes is
all you need to learn how to... Use the
major SQL statements Construct complex SQL
statements using multiple clauses and
operators Retrieve, sort, and format
database contents Pinpoint the data you
need using a variety of filtering
techniques Use aggregate functions to
summarize data Join two or more related
tables Insert, update, and delete data
Create and alter database tables Work with
views, stored procedures, and more Table
of Contents 1 Understanding SQL 2
Retrieving Data 3 Sorting Retrieved Data 4
Filtering Data 5 Advanced Data Filtering 6
Using Wildcard Filtering 7 Creating
Calculated Fields 8 Using Data
Manipulation Functions 9 Summarizing Data
10 Grouping Data 11 Working with
Subqueries 12 Joining Tables 13 Creating
Advanced Joins 14 Combining Queries 15
Inserting Data 16 Updating and Deleting
Data 17 Creating and Manipulating Tables
18 Using Views 19 Working with Stored
Procedures 20 Managing Transaction
Processing 21 Using Cursors 22
Understanding Advanced SQL Features
Appendix A: Sample Table Scripts Appendix
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B: Working
Appendix C : SQL Statement Syntax Appendix
D: Using SQL Datatypes Appendix E: SQL
Reserved Words
How to Resolve Conflict, Satisfy
Customers, and Make Better Deals
The Energy Bus
Midnight Lunch
The Healthy Workplace
Resolving Conflicts at Work
How Enlightened Leaders Transform Culture
in the Workplace
A Couple of Simple Steps Every Day to
Create the Life You Want

Turn constant complainers into productive
contributors Constant complainers take up
resources, time, and mental bandwidth in the
workplace. When you change a culture of
complainers to one of contributors, you boost
morale, increase productivity, and promote
effective communication. In short, you get more
done with less drama. In Stop Complainers and
Energy Drainers, workplace communication
expert Linda Swindling shares her expertise in
negotiating tough situations in the workplace.
Discover how to influence others to accomplish
your purpose. Stop Complainers and Energy
Drainers uses scenarios, engaging questions,
and survey results to provide strategies that
can be implemented immediately. Shows how to
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identify complainers and time drainers Provides
forms to help prepare for discussions,
suggested language to show up powerfully, and
encouragement to apply strategies Offers
concrete phrases and tactics to refocus a
complainer and end unproductive conversations
Stop Complainers and Energy Drainers is
research-driven and focused on how to identify
as well as manage conversations with
"venters," complainers, whiners, and energy
drainers. With these guidelines for
communication, you'll see powerful results,
improved relationships, and increased
confidence.
Studies show that unhealthy work habits, like
staring at computer screens and rushing
through fast-food lunches, are taking their toll
in the form of increased absenteeism, lost
productivity, and higher insurance costs. But
should companies intervene with these
individual problems? And if so, how? The
Healthy Workplace says yes! Companies that
learn how to incorporate healthy habits and
practices into the workday for their employees
will see such an impressive ROI that they’ll
kick themselves for not starting these practices
sooner. Packed with real-life examples and the
latest research, this all-important resource
reveals how to:• Create a healthier, more
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energizing environment• Reduce stress to
enhance concentration• Inspire movement at
work• Support better sleep• Heighten
productivity without adding hours to the
workday• And moreFilled with tips for
immediate improvement and guidelines for
building a long-term plan, The Healthy
Workplace proves that a company cannot afford
to miss out on the ROI of investing in their
employees’ well-being.
Choice. Power. Speed. Today's leaders
continually face these forces. But with too
many choices, too much power, and too much
speed, leaders often make decisions in a
heightened state of emotion (and drama). Hasty
decisions are often poor ones and in this
climate there is no place to hide. Privacy is a
thing of the past; the days of covering up or
ignoring a problem are over. In today's
transparent culture, the decision making of
leaders is more vulnerable then ever-and it is
more critical than ever to get it right. Marlene
Chism's No-Drama Leadership introduces just
the model the corporate world needs. Using
case studies, checklists, and examples from
various levels of hierarchy in leadership and
from a variety of industries, Chism introduces
the mindset shifts and practical skills needed to
develop enlightened leaders, whose decision
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making flows from a much more grounded and
aligned place. You will learn how to: Identify
the signs of misalignment Increase your
leadership effectiveness Use four quadrants of
change as a catalyst for leadership growth
Increase employee engagement Tap into the
gifts and talents of your employees
Communicate strategically Create a culture of
accountability Increase innovation and
productivity through empowerment Today's
leader needs more than position, power, or
business acumen. Today's leader needs more
than self-management, communication skills, or
emotional intelligence. We need leaders who
are aligned, aware, and accountable, who
balance choice and power with wisdom and
responsibility-leaders who embrace and
embody both the inner game of leadership
growth with the outer game of business results,
modeling both the mindsets and actions that
transform the cultures they lead.
Data pipelines are the foundation for success in
data analytics. Moving data from numerous
diverse sources and transforming it to provide
context is the difference between having data
and actually gaining value from it. This pocket
reference defines data pipelines and explains
how they work in today's modern data stack.
You'll learn common considerations and key
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decision points when implementing pipelines,
such as batch versus streaming data ingestion
and build versus buy. This book addresses the
most common decisions made by data
professionals and discusses foundational
concepts that apply to open source
frameworks, commercial products, and
homegrown solutions. You'll learn: What a data
pipeline is and how it works How data is moved
and processed on modern data infrastructure,
including cloud platforms Common tools and
products used by data engineers to build
pipelines How pipelines support analytics and
reporting needs Considerations for pipeline
maintenance, testing, and alerting
Organizational Stress
The Complete Book of Perfect Phrases Book
for Effective Managers
A Kick-Butt Approach to a Better Life
Reinventing Management
How Superachievers Can Avoid Burnout
Train Your Team to have No Complaints, No
Excuses, and No Regrets
The New Science of High-Performing
Organizations
Turn constant complainers into productive
contributors Constant complainers take up
resources, time, and mentalbandwidth in the
workplace. When you change a culture
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ofcomplainers
to one of contributors, you boost
morale, increaseproductivity, and promote
effective communication. In short, youget more
done with less drama. In Stop Complainers and
EnergyDrainers, workplace communication
expert Linda Swindling shares herexpertise in
negotiating tough situations in the
workplace.Discover how to influence others to
accomplish your purpose.Stop Complainers and
Energy Drainers uses scenarios,engaging
questions, and survey results to provide
strategies thatcan be implemented immediately.
Shows how to identify complainers and time
drainers Provides forms to help prepare for
discussions, suggestedlanguage to show up
powerfully, and encouragement to
applystrategies Offers concrete phrases and
tactics to refocus a complainer andend
unproductive conversations Stop Complainers
and Energy Drainers is research-drivenand
focused on how to identify as well as manage
conversations with"venters," complainers,
whiners, and energy drainers. With
theseguidelines for communication, you'll see
powerful results, improvedrelationships, and
increased confidence.
This book provides a sound understanding of
stress from organizational, managerial and
individual perspectives. It is an ideal guide for
managers, HR and OH professionals with
responsibility for stress management. In order to
Page 21/36

Download Free Stop Complainers And Energy
Drainers: How To Negotiate Work Drama To Get
More
Done
remain
competitive, avoid risk, and be employers
of choice, organisations must discover the causes
of stress and mitigate them, formulate robust
policies and procedures, create an appropriate
culture and climate, and support stressed
individuals. This book acts as a handbook for all
aspects of managing stress. It includes latest
cutting-edge thinking developed at Henley
Management College and up to date examples
and case studies.
The Victorian botanist and painter Marianne
North records her tropical journeys around the
world in this two-volume 1892 autobiography.
Create lasting change - one habit at a time. Have
you ever asked yourself why some people seem
to get everything easily and others don't? Do you
feel like a victim of your circumstances? Are you
tired of waiting for your life to change? Find out
how to take control and full responsibility of your
life, and how a couple of small steps every day
can change everything. In this simple, fast-paced
eBook you will be learning what it takes to create
the life you want. It's based on science,
neuroscience, positive psychology and real-life
examples and contains the best exercises to
quickly create momentum towards a happier,
healthier and wealthier life. Thirty days can
really make a difference if you do things
consistently and develop new habits! 30 Days is
not just a book that you read. To make it work
YOU have to work and do the exercises it
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proposes.
and... Stop being a victim of the circumstances
and start creating your circumstances Stop
waiting for the miracle to happen and become
one Stop suffering and start creating the life you
want Improve your self-confidence Improve your
relationships with your spouse, your colleagues,
your boss! Become happier and more successful
How much longer will you wait for your
circumstances to change magically? How much
longer will you ignore your power and your true
potential? You can really make your dreams
come true - but you have to stop talking and start
acting. Your time is NOW! Download your copy
today by clicking the BUY NOW button at the top
of this page!
Using Military Lessons, Organizational
Experiences, and the Power of Influence to
Lessen the Impact of Chaos on the People You
Lead
Staying Nimble, Relevant, and Engaged in a
World of Constant Change
The 4 Phases of Team Collaboration Success
from Thomas Edison's Lab
30 Days - Change Your Habits, Change Your Life
Crisis Leadership
Tips & Tools for unlocking the power of your
Apple devices
Positive Ways to Deal with Negativity at Work
The economic crisis was not just caused by a failure of regulation or
economic policy; it was a story of the failure of management in a
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encouraged bankers to pursue opportunities without regard for their
long-term consequences, and to put their own interests ahead of
those of their employers and their shareholders. The revised edition
of this best-selling book shows convincingly that many of today’s
major economic problems in the west can be traced to a failure of
management. In this updated edition the author draws our attention
to new examples of failed management, from Rupert Murdoch’s
News Corp, and the disaster at BP, to the ongoing problems in
financial services companies such as UBS and RBS. Throughout the
book the references and statistics have been updated, to make this a
current, highly relevant analysis of the problems besetting modern
business and how managers need to tackle them.
Meet John Downs. He's a new MBA graduate who's landed a job
with a strategy consultancy. His engagement team is on a mission:
help HGS Inc., a specialty chemicals firm, define and execute a
strategy for exploiting a textile technology the company developed.
John and his team deploy state-of-the-art strategy tools to analyze
the attractiveness of potential markets for the technology. But they
soon realize the tools don't help them grapple with the human side
of strategy--including political forces swirling within HGS.
Everyone involved in the engagement is biased and insecure,
brilliant and hardworking, selfish and lazy, loyal and dedicated.
John and his cohorts aren't "real"--What I Didn't Learn in Business
School is a business novel. But they're realistic: they're just like us.
Their story reveals the limitations of strategy tools and
demonstrates tactics for navigating the messy, human dynamics that
can make or break a company's strategy efforts. This engaging book
uses the power of story to present potent lessons for anyone seeking
to excel at strategy management. It's a compelling read--whether
you're an MBA grad struggling to apply what you learned or in the
fray and eager to see what MBAs get wrong when they land in the
real world.
Why it matters who's stirring the pot Soup offers an inspirational
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business
fable that explains the "recipe" you can use to create a
winning culture and boost employee morale and engagement. The
story follows Nancy, the newly anointed CEO of America's Favorite
Soup Company. She has been brought in to reinvigorate the brand
and bring success back to a company that has lost its flavor and
profit and has fallen on hard times. Fatefully, while eating lunch at a
local soup shop, Nancy discovers the key ingredients to unite,
engage, and inspire her team and create a culture of greatness. From
the bestselling author of The Energy Bus, The No Complaining
Rule, and Training Camp Find out how culture drives behavior,
behavior drives habits, and habits deliver results Create
relationships that are the foundation upon which successful careers
and winning teams are built Features quick takeaways you can use
to invest in your people, build trust, create unity, and enhance
engagement A turnaround tale like few others, Soup will inspire
you to work in your own company to unleash the passion that
delivers superior results.
Supercharge your writing skills . . . by the end of the week! In the
workplace, your writing speaks volumes about you. Whether you’re
crafting a three-line message or a 300-page report, you need to write
in a polished, professional way—regardless of your position or
profession. The McGraw-Hill 36-Hour Course in Business Writing
and Communication puts you on the fast track to becoming a strong,
persuasive business writer. Complete with exercises, self-tests, and
an online final exam, this multifaceted business writing “course”
teaches you how to: SEIZE READERS’ INTEREST INSTANTLY
ELIMINATE NONSPECIFIC WORDS AND PHRASES
MANAGE CROSS-CULTURAL WRITING CRAFT
COMPELLING ONLINE COPY CREATE POWERFUL
PRESENTATIONS Present yourself at the top of your game in
every e-mail, memo, report, and presentation with The McGrawHill 36-Hour Course in Business Writing and Communication!
The No Complaining Rule
A Recipe to Create a Culture of Greatness
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Creating
a Connected and Engaged Organization
Ask Outrageously!
Assertiveness for Earth Angels
The Ultimate Guide to Emotional, Psychological and Spiritual
Healing

Everyone has teased, nagged, betrayed, or lied to
another person. Likewise, everyone has been the
unfortunate object of such unpleasant behaviors.
In this intriguing book, social psychologist Robin
M. Kowalski examines the intricacies of six
annoying interpersonal behaviors: complaining,
teasing, breaches of propriety, worry and
reassurance-seeking, lying, and betrayal. She
considers the functions of these behaviors, the
types of people who are inclined to do them, the
consequences for victims and perpetrators, and
the ways in which such behaviors might be
curtailed.Complaining, Teasing, and Other
Annoying Behaviors provides for the first time a
multifaceted picture of common annoying
behaviors. The book answers these questions and
many others:• Why do people tease?• What are
the consequences of annoying behaviors for the
people involved?• Is there a positive side to
irritating behaviors?• Are people more likely to lie
to those close to them or to strangers?• Do
excuses and apologies diminish the hurtful effect
of unpleasant behaviors?• What is the relation of
gender and culture to specific annoying acts?
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An acclaimed travel writer examines the
connection between surroundings and innovative
ideas, profiling examples in such regions as earlytwentieth-century Vienna, Renaissance Florence,
ancient Athens, and Silicon Valley. --Publisher
The Globe & Mail's #1 Business Book of the Year!
"ALL IN, ALL THE TIME" Low performance and
high turnover is not the result of lazy, apathetic
workers. It's not about decreasing budgets. And
it's not about a terrible economy. It's about
leadership that doesn't engage employees. In Nine
Minutes on Monday, leadership guru James
Robbins argues that employee engagement comes
down to one thing: a constant dedication to
meeting the universal needs that drive
performance excellence. In today's chaotic, highstakes business environment, it is easy to get
distracted from leadership responsibilities by
focusing on tasks at hand instead of on strategy.
But when you neglect to keep your leadership
priorities in front of you, everyone suffers--your
staff, your organization and, in the end, you.
Whether you lead a small team or an entire
organization, you’ll discover the nine keys to
raising productivity, boosting morale, and
increasing employee engagement. Nine Minutes
on Monday combines proven engagement drivers
and principles of human motivation into a simple
system of execution that will show immediate
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results. Inside you'll find: The "9 Minute" template
for maintaining focus on your leadership
priorities--no matter how busy you are Three key
questions that will help you connect purpose to
paycheck for your staff A four-step formula for
addressing subpar performance and driving
complacency from the workplace A simple
coaching model for fast-track staff development
Four reward/recognition tools that will leave your
employees feeling valued and motivated The one
simple activity that will forge deep bonds of trust
between you and your employees Three key
ingredients that will immediately increase the
motivation level of any employee Being a great
leader is never easy, but Robbins breaks it all
down into essential components to reveal its
fundamental simplicity. Nine Minutes on Monday
is your road map to igniting purpose, passion, and
engagement among your team members. Master
and apply the tools and techniques inside, and
your employees will be motivated, inspired, and
equipped to bring their best to work each and
every day. Quick and simple leadership lessons for
boosting performance, morale, and engagement
"James Robbins is a terrifi c observer, thinker, and
storyteller. He also has marvelous insights about
how leaders can help employees become more
connected to their work setting. He weaves
together personal stories with thoughtful
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leadership insights into a compelling book. If
leaders will do the nine minutes he suggests each
Monday morning, they will become what we have
called ‘meaning makers' who deliver enormous
value to their employees, customers, investors,
and communities." -- Dave Ulrich, professor, Ross
School of Business, University of Michigan;
partner, The RBL Group; coauthor, The Why of
Work "It really works! Robbins provides simple
and practical tools to help all managers get on the
road toward becoming great leaders. These nine
easy-to-use principles are relevant to today's work
environment and yet so often overlooked. Thank
you for helping me to make a difference to my
team." -- Sue Travis, HR Manager, Lowe's "Every
manager in your workplace needs this book.
Practical and easily doable ideas that will help turn
your managers into truly inspiring leaders." -Michael Kerr, "The Workplace Energizer" and
author of Putting Humor to Work "Great easy read
with lots of practical applications for leaders
looking to improve their game and really make a
difference in the lives of those they lead." -- Debbie
Stein, CFO AltaGas
What is the difference between having empathy
and being an empath? “Having empathy means our
heart goes out to another person in joy or pain,”
says Dr. Judith Orloff “But for empaths it goes
much farther We actually feel others’ emotions,
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energy, and physical symptoms in our own bodies,
without the usual defenses that most people have.”
With The Empath’s Survival Guide, Dr. Orloff
offers an invaluable resource to help sensitive
people develop healthy coping mechanisms in our
high-stimulus world—while fully embracing the
empath’s gifts of intuition, creativity, and spiritual
connection. In this practical and empowering book
for empaths and their loved ones, Dr. Orloff begins
with self-assessment exercises to help you
understand your empathic nature, then offers
potent strategies for protecting yourself from
overwhelm and replenishing your vital energy For
any sensitive person who’s been told to “grow a
thick skin,” here is your lifelong guide for staying
fully open while building resilience, exploring your
gifts of deep perception, raising empathic children,
and feeling welcomed and valued by a world that
desperately needs what you have to offer.
Life Strategies for Sensitive People
Stop Workplace Drama
How Strategy Works in the Real World
No-Drama Leadership
Stop Complainers and Energy Drainers
Eight Strategies for Everyone on the Job
Why So Many Ideas Fail and How to Make Sure
Yours Succeed
With The Manager's High-Performance Handbook you
will understand what drives high performance ... and
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lead like a champion! Learn the skills and
techniques to: Locate and promote high-performance
team members. Align with a common purpose and
operating practices. Encourage a climate of
collaboration, trust and innovation. Focus on and
produce winning results. Create a personal action plan
to fast-track your leadership. Are you ready for High
Performance? If so, buckle up ... start your engines ...
and we'll see you and your team in the Winner's Circle!
Offering real solutions to make change work within
your organization, this indispensable resource provides
the tools needed to help leaders and managers design
and implement change initiatives that will deliver
meaningful business results.
Do you feel the agony and the ecstasy carried within
people’s hearts? Do you experience chronic exhaustion
in social settings? Has anyone ever told you that you’re
“too sensitive” for this world? If so, you may be an
empath. An empath is a person who absorbs the
emotions of others like a sponge and experiences these
emotions as their own. While empaths are warm,
intuitive, and compassionate people, their high level of
sensitivity makes them prone to experiencing issues
such as anxiety, depression, and crippling physical
illnesses. Do you tend to attract toxic people and set
poor boundaries? If so, this book will help you. Do you
feel overwhelmed by negative energy and feel like you
can't cope anymore? This book will support you. Do you
want to heal yourself and find inner peace? This book
will show you the path. Written for the highly sensitive
and empathic people of life, Awakened Empath is a
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comprehensive
map for helping you to develop
physical, mental, emotional, and spiritual balance on
every level. Chapters in this book include: - What is
Your Empathic Gift? - Empaths and Society - Empath
Friendships and Relationships - Empaths and the
Workplace - The Psychological Understanding of Being
an Empath - The Scientific Understanding of Being an
Empath - The Shamanic Understanding of Being an
Empath - The Mystical Understanding of Being an
Empath - The Dark Side of Being an Empath - Empaths
and Narcissists - Empaths and Energy Vampires Parenting Empath Children - Empaths and the Spiritual
Awakening Process - Healing the Physical Realm Healing the Mental Realm - Healing the Emotional
Realm - Flowing With Spirit - The Spiritual Purpose of
Empaths Under the loving guidance of empaths and
spiritual mentors Luna and Sol, you will discover how to
awaken to your highest potential and access the
strength, love, and wisdom found within your soul.
In this accessible, prescriptive, and widely applicable
manual, Google’s first engineering director and current
Innovation Agitator Emeritus provides critical advice for
rethinking how we launch a new idea, product, or
business, insights to help successfully beat the law of
market failure: that most new products will fail, even if
competently executed. Millions of people around the
world are working to introduce new ideas. Some will
turn out to be stunning successes and have a major
impact on our world and our culture: The next Google,
the next Polio vaccine, the next Harry Potter, the next
Red Cross, the next Ford Mustang. Others successes
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smaller and more personal, but no less
meaningful: A restaurant that becomes a neighborhood
favorite, a biography that tells an important story, a
local nonprofit that cares for abandoned pets.
Simultaneously, other groups are working equally hard
to develop new ideas that, when launched, will fail.
Some will fail spectacularly and publicly: New Coke, the
movie John Carter, the Ford Edsel. Others failures will
be smaller and more private, but no less failure: A
home-based business that never takes off, a children’s
book that neither publishers nor children have any
interest in, a charity for a cause too few people care
about. Most people believe that their venture will be
successful. But the law of market failure tells us that up
to 90 percent of most new products, services,
businesses, and initiatives will fail soon after
launch—regardless of how promising they sound, how
much we commit to them, or how well we execute
them. This is a hard fact to accept. Combining detailed
case studies with personal insight drawn from his time
at Google, his experience as an entrepreneur and
consultant, and his lectures at Stanford University and
Google, Alberto Savoia offers an unparalleled approach
to beating the beast that is market failure: “Make sure
you are building The Right It before you build It right,”
he advises. In The Right It, he provides lessons on
creating your own hard data, a strategy for market
engagement, and an introduction to the concept of a
pretotype (not a prototype). Groundbreaking,
entertaining, and highly practical, this essential guide
delivers a proven formula for ensuring ideas, products,
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services,
and businesses succeed.
Kick Some Glass:10 Ways Women Succeed at Work on
Their Own Terms
The Secret to Getting What You Really Want
Recollections of a Happy Life
Coach Yourself to Success
Smarter Choices for Getting Work Done, Revised and
Updated Edition
Complaining, Teasing, and Other Annoying Behaviors
Negotiation Boot Camp

Bigger in size, longer in length, broader in scope,
and even more useful than our original Mac OS X
Hacks, the new Big Book of Apple Hacks offers a
grab bag of tips, tricks and hacks to get the most
out of Mac OS X Leopard, as well as the new line
of iPods, iPhone, and Apple TV. With 125 entirely
new hacks presented in step-by-step fashion,
this practical book is for serious Apple computer
and gadget users who really want to take control
of these systems. Many of the hacks take you
under the hood and show you how to tweak
system preferences, alter or add keyboard
shortcuts, mount drives and devices, and
generally do things with your operating system
and gadgets that Apple doesn't expect you to do.
The Big Book of Apple Hacks gives you: Hacks
for both Mac OS X Leopard and Tiger, their
related applications, and the hardware they run
on or connect to Expanded tutorials and lots of
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background material, including informative
sidebars "Quick Hacks" for tweaking system and
gadget settings in minutes Full-blown hacks for
adjusting Mac OS X applications such as Mail,
Safari, iCal, Front Row, or the iLife suite Plenty of
hacks and tips for the Mac mini, the MacBook
laptops, and new Intel desktops Tricks for
running Windows on the Mac, under emulation in
Parallels or as a standalone OS with Bootcamp
The Big Book of Apple Hacks is not only perfect
for Mac fans and power users, but also for recent
-- and aspiring -- "switchers" new to the Apple
experience. Hacks are arranged by topic for
quick and easy lookup, and each one stands on
its own so you can jump around and tweak
whatever system or gadget strikes your fancy.
Pick up this book and take control of Mac OS X
and your favorite Apple gadget today!
Are you asking for what you want or just taking
what you are given? Chances are, it s the latter.
Linda Swindling will teach you how to ask
outrageously and get the results you want."
An introduction to the art of negotiation uses
practical techniques, helpful suggestions, and
interactive exercises that mirror real-life
encounters to help develop negotiation skills
and increase confidence in their abilities.
How to Negotiate Work Drama to Get More Done
Team Genius
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Make Change Work
High-Octane Women
The Empath's Survival Guide
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