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Introducing the POWER Staffing System(TM), an innovative
approach that addresses the problems and inconsistencies
typically involved in the hiring process, this indispensable new
resource shows you how to use reason -not emotion-to make smart
employment decisions. "The POWER approach to hiring detailed in
this book is a pragmatic, performance-oriented process that will
be invaluable for future searches." -Denny Brown, President,
Clarkson University "Lou Adler brings a results and performance
focus clearly into the hiring process and has produced a useful
and practical guide that will help entrepreneurs and managers
alike avoid costly people mistakes. Hire with Your Head is the
POWER approach to hiring effective employees and is destined to
become the people's choice!" -Dr. Alfred Osborne, Director, The
Harold Price Center for Entrepreneurial Studies, The Anderson
School at UCLA "Lou Adler's insights regarding focusing on
results and measuring objectives instead of emotions is
invaluable. A must read for every manager committed to hiring
the best." -Louise Wannier, President and Founder, Enfish
Technology, Inc. "A primary issue facing all our CEO members is
the finding and retaining of excellent key people. The hiring
effort needs serious attention and Lou Adler's strategies and
techniques are systematic and effective. His approach has helped
many of our members." -Bill Williams, President, TEC (an
international organization of CEOs) "There is nothing more
important to your success than hiring great people. Nothing."
-from Hire with Your Head When it comes to hiring, particularly
in today's competitive business arena, it's important to
remember that you're only as strong as your weakest link. As
such, it's crucial you avoid recruiting "links" that may
adversely affect your organization in any way. Though there
aren't any foolproof methods of knowing exactly how job
candidates will work out, there are precautionary measures you
can take to eliminate from your list those who definitely won't.
Written by veteran headhunter Lou Adler, this unique resource
arms you with the tools necessary to sidestep potentially costly
mistakes by judging more accurately who fits the bill-and who
doesn't Most managers understand the importance of hiring
wisely, but many fail to do so, falling into the all-too-common
trap of choosing prospective employees based solely on gut
reaction. As Adler points out, this strategy, while occasionally
productive, is often ineffectual: "First impressions based on
emotions, biases, chemistry, personality, and stereotyping cause
more hiring mistakes than any other single factor." The key to
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dodging this pitfall is to use reason-not emotion-to guide your
hiring decisions. In this invaluable new guide, Adler
illustrates how to Hire with Your Head, showing you how to focus
more on candidate performance, and less on your own impulses.
Covering the fundamentals of sound hiring, including proper
interviewing and assessment techniques, he introduces his
groundbreaking POWER Staffing System(TM), an innovative method
developed to address all of the problems and inconsistencies
typically involved in the hiring process. Based on Adler's
extensive experience as both a headhunter and an executive-level
manager, this practical and easy-to-follow approach consists of
five distinct steps: * Performance-based job descriptionsdefining superior performance * Objective evaluations-conduct a
complete objective assessment with only four questions * Welldeveloped sourcing plans-you need to see top people to hire top
people * Emotional control-overcoming emotional reactions and
remaining objective * Recruiting effectiveness-negotiating and
closing an offer on your terms. Packed with a wealth of
invaluable tips and helpful exercises, as well as useful
checklists and revealing benchmarks, Hire with Your Head is an
indispensable, hands-on guide every manager can use to attain
hiring success.
A New York Times and Wall Street Journal Bestseller Daily
Telegraph, Huffington Post & Business Insider Top Business Book
to Read 'Every year, 2 million people apply for a job at Google
- so what's the secret?' Guardian A compelling manifesto with
the potential to change how we work and live, Work Rules! offers
both a philosophy of the new world of work and a blueprint for
attracting the most spectacular talent and ensuring the
brightest and best prosper. The way we work is changing - are
you?
There are three universal truths about traditional performance
management. They are widely used, universally despised, and are
known to be ineffective. These reasons are cited in the recent
spate of announcements from dozens of major corporations who
have abandoned their appraisal systems. As a result, many
organizations are grappling with what to do instead. They have
adopted many interesting and innovative practices, but most are
a random collection of activities that are not bound together by
a sound theoretical framework. This new approach is built upon a
sound theoretical foundation, uses proven management techniques,
and offers a novel framework and tool for managers for
regulating and enhancing the performance of their staff. Dozens
of ready-to-use templates and accompanying tools help make good
management practice more accessible, practical, and effective.
Just as important, the new approach is both millennial- and
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remote worker-friendly as it incorporates features that speak to
how they work.
A practical, expert-reviewed guide to growing software
engineering teams effectively, written by and for hiring
managers, recruiters, interviewers, and candidates.
Office Optional
Hiring Product Managers
How to Build a Connected Culture with Virtual Teams
Train Your Mind for Peace and Purpose Every Day
Using POWER Hiring to Build Great Companies
Why I Won't Hire Black People
In this instant New York Times Bestseller, Geoff Smart and Randy
Street provide a simple, practical, and effective solution to what
The Economist calls “the single biggest problem in business today”:
unsuccessful hiring. The average hiring mistake costs a company $1.5
million or more a year and countless wasted hours. This statistic
becomes even more startling when you consider that the typical hiring
success rate of managers is only 50 percent. The silver lining is
that “who” problems are easily preventable. Based on more than 1,300
hours of interviews with more than 20 billionaires and 300 CEOs, Who
presents Smart and Street’s A Method for Hiring. Refined through the
largest research study of its kind ever undertaken, the A Method
stresses fundamental elements that anyone can implement–and it has a
90 percent success rate. Whether you’re a member of a board of
directors looking for a new CEO, the owner of a small business
searching for the right people to make your company grow, or a parent
in need of a new babysitter, it’s all about Who. Inside you’ll learn
how to • avoid common “voodoo hiring” methods • define the outcomes
you seek • generate a flow of A Players to your team–by implementing
the #1 tactic used by successful businesspeople • ask the right
interview questions to dramatically improve your ability to quickly
distinguish an A Player from a B or C candidate • attract the person
you want to hire, by emphasizing the points the candidate cares about
most In business, you are who you hire. In Who, Geoff Smart and Randy
Street offer simple, easy-to-follow steps that will put the right
people in place for optimal success.
To succeed at work, first you need to understand your own brain If
you're in a job interview, how should you think about the mindset of
the interviewer? If you've just been promoted, how do you handle the
tensions of managing former peers? And what are the telltale mental
signs that it's time to start planning your next career move? We know
that psychology can teach us much about behaviors and challenges
relevant to work, such as making better decisions, influencing
people, and dealing with stress. But many popular books on these
topics analyze them as universal human phenomena without providing
real-life, constructive career help. Bring Your Brain to Work changes
all that. Professor, author, and popular radio host Art Markman
focuses on three essential elements of a successful career--getting a
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job, excelling at work, and finding your next position--and expertly
illustrates how cognitive science, especially psychology, sheds
fascinating and useful light on each of these elements. To succeed at
a job interview, for example, you need to understand the mindset of
the interviewer and know how to come across as exactly the individual
the company wants to hire. To keep that job, it's critical to master
the mental challenge of learning every day. Finally, careers require
constant development, so you need to be able to sense when it's time
to move up or out and to prepare yourself for the move. So many of
the hurdles you face throughout your career are, first and foremost,
psychological challenges, and Markman shows you how to use your
different mental systems--motivational, social, and cognitive--to
manage them more effectively. Integrating the latest research with
engaging stories and examples from across the professional spectrum,
Bring Your Brain to Work gets inside your head, helping you to
succeed through a better understanding of yourself and those around
you.
Hire with Your Head Updated with new case studies and more coverage
of the impact and importance of the Internet in the hiring process,
this indispensable guide has shown tens of thousands of managers and
human resources professionals how to find the perfect candidate for
any position. Lou Adler's Performance-based Hiring is more powerful
than ever! "We have chosen Performance-based Hiring because it's a
comprehensive process, it's behaviorally grounded, managers and
recruiters find it easy to use, and it works." -Marshall Utterson,
Director Staffing, AIG Enterprise Services, LLC "Everyone's looking
for the perfect means to make effective hiring decisions. A trained
interviewer armed with the right tools is the best solution.
Performance-based Hiring is a proven methodology to get these
results." -John Ganley, Vice President and Chief Talent Officer,
Quest Software "Any staffing director that doesn't send all of their
people through Performance-based Hiring training is missing out on
top talent, plain and simple. This should be the standard throughout
the industry." -Dan Hilbert, Recruiting Manager, Valero Energy
Corporation "Performance-based Hiring has been the most successful
recruitment tool that we have added to our organization over the past
few years. In fact, these tools have not only produced amazing
outcomes-in terms of selecting the best fit in an extremely tight
labor market-but with a level of success among our operations
customers that I have rarely seen with other HR products." -Trudy
Knoepke-Campbell, Director, Workforce Planning, HealthEast(r) Care
System
In this stunning series debut from New York Times bestselling author
Madeline Hunter, a duke’s mysterious bequest brings fortune—and
passion—to three young women . . . Minerva Hepplewhite has learned
the hard way how to take care of herself. When an intruder breaks
into her home, she doesn’t swoon or simper. Instead she wallops the
rogue over the head and ties him up—only to realize he is Chase
Radnor, the man who nearly got her convicted of her late husband’s
murder. Now he’s insisting that Minerva has inherited a fortune from
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his uncle, a wealthy Duke. Only one thing could surprise her more:
her sudden attraction to this exasperating man . . . Chase can’t
decide whether Minerva is a wronged woman or a femme fatale. Either
way, he’s intrigued. Since the scandal surrounding her husband’s
death, she has set up a discreet detective business to rival Chase’s
own. She may be the perfect person to help him uncover the truth
about his uncle’s demise. But as proximity gives way to mutual
seduction, Chase realizes he craves a much deeper alliance . . .
Madeline Hunter’s novels are: “Brilliant, compelling. . . . An
excellent read.” --The Washington Post “Mesmerizing.” —Publishers
Weekly “Pure passion.” —Booklist Visit us at www.kensingtonbooks.com
A Rational Way to Make a Gut Decision
Recruit Rockstars
101 Strategies for Recruiting Success
Using Performance-Based Hiring to Build Great Teams
The Essential Guide for Hiring and Getting Hired
Using Product EQ to Go Beyond Culture and Skills
The A Method for Hiring

Ninety percent of business problems are actually recruiting problems in disguise. If you're
filling your company's vacant positions with B-Players, you're playing with fire. Instead,
hire Rockstars to build an organization with limitless potential. Recruit Rockstars shows
you how to find, hire, and keep the best of the best. Top-tier executive recruiter Jeff
Hyman has hired more than three thousand people over the course of his career. Now, he
reveals his bulletproof 10-step method for landing the very best talent, based on data
instead of gut feel. From sourcing and interviewing to closing and onboarding, you'll
learn how to attract winners like a magnet and avoid the mistakes that result in bad hires.
Assembling a team of driven and innovative Rockstars is the most powerful competitive
advantage you can have in today's ever-changing business world. Recruit Rockstars will
help you nail your numbers, impress your investors, and crush your competitors.
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of
a big book in less than 30 minutes. By reading this summary, you will learn how to recruit
the most competent and motivated people to work in your company. You will also learn
that : half of all hires are disappointing because recruiters don't know how to objectively
evaluate candidates; a good interview is not synonymous with job performance. The best
people are not always the ones you think they are; to attract the best, it is more important
to offer them serious career prospects than a good salary; by recruiting on performance
alone, you will develop growth and diversity within your company. The key to success for
any company is to recruit the best performing employees. Current recruiting methods do
not meet this objective: they are too expeditious and not objective enough. Lou Adler, a
professional headhunter for the largest American companies, offers you an efficient and
systematic method: performance-based hiring process. This method involves, among
other things, distributing an attractive job ad, knowing how to conduct an objective
interview, and evaluating candidates according to a unique performance grid. So are you
ready to get rid of your preconceived ideas and bad recruitment habits? *Buy now the
summary of this book for the modest price of a cup of coffee!
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Are you ready to learn everything you need to know about sourcing and recruitment?
Then you've found the right book! Whether you are already working in recruitment, new
to the industry, or just hoping to begin your career as a recruiter, there are essential
strategies used by successful recruiters that will help you accelerate your career. Of
course, no one is born knowing these things; they come from years of experience in the
field. That's exactly what this book is: years of practical, real-world experience distilled
into one comprehensive guide to succeeding in your recruiting career in the digital era.
This book is designed to help recruiters gain a broad understanding of the industry while
expanding and deepening the knowledge of more senior professionals. Whether you
belong in the first category or the second, this book will help you take your career to the
next level. This comprehensive recruitment and sourcing guide is divided into two parts.
The first part focuses entirely on sourcing strategies. You'll learn new and creative ways to
source and find great candidates, as well as how to uncover their contact details and
approach them in a respectful and effective manner. And much more! The second part
deals with recruitment. You'll learn how to excel in recruitment marketing, candidate
engagement, recruitment analytics, candidate engagement, cold-calling, and efficiently
manage many other essential aspects of your role. Both sections work together to create a
comprehensive guide to excelling in every aspect of your recruitment career! The author,
Jan Tegze, is an experienced recruiter with extensive talent acquisition expertise and
demonstrated success in start-ups and fast-growth environments. In this book, he shares
the most successful methods, tips, and strategies that he has learned, tested and
implemented throughout his career, with the hope of providing the inspiration and
guidance you need to develop into a top-performing recruiter and sourcer. Do you want
to learn more about sourcing and recruiting? Do you want to gain a greater
understanding of the recruitment business? Do you want to expand your knowledge and
become a top-performing recruiter? Do you want to launch a career in the recruitment
industry? Do you want to learn the strategies used by the most successful recruiters in the
business? If you have answered "YES" to these questions, start reading this book NOW!
This book was written to help turn the generalist recruiter into a Technical Recruiter.
The Information Technology field can be intimating for Recruiters. This book helps to
clearly define the top Tech Jobs within the industry. You will understand each skill
requirement in every area within a role, understand additional search terms, improve you
job description, and gain confidence when you assessing a candidates skills over a
technical phone screen call.
Work Rules!
A Veteran FBI Agent's User Manual for Behavior Prediction
Heiress for Hire
Think Like a Monk
Hire with Your Head
Sizing People Up
Boyfriend for Hire
Virtual work isn't the model of the future-it's here now. But many companies
struggle with setting their employees free from the office without sacrificing culture.
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Centric Consulting president Larry English is here to guide the way. Twenty years
ago, Larry and his friends weren't happy in their consulting jobs. The long hours
took a serious toll on their personal lives. So they built their own company where
employees could work virtually and the culture would contribute to both the
business's success and employee happiness. Since then, Centric Consulting has
expanded to over 1,000 team members with operations in 12 US cities and Indiaand everyone works remotely some or most of the time. As Larry unpacks
everything he's discovered about creating and sustaining a culture of collaborative
teams, you'll learn: How and why you need to cultivate an atmosphere of trust in a
virtual environment How to recruit and hire team members for remote work How to
build strong relationships with people you don't see every day How to scale your
virtual company without sacrificing culture How the right software tools can help
build culture How to be a great virtual team member Sprinkled with funny,
insightful stories from Larry and other Centric employees, Office Optional: How to
Build a Connected Culture with Virtual Teams is the ultimate guidebook to remote
work and a successful virtual culture.
This scorching hot standalone includes a FREE bonus book download just for
you! Link in the back. "Funny, romantic and full of fiery chemistry ... This was
amazing!" -Bookgasms Book Blog I’m the guy you call when you need to impress
your overbearing family, your boss, or your ex. Yeah, I’m a male escort, but not
just any escort, I’m the escort. The one with a mile-long waiting list and a pristine
reputation that’s very well-deserved. I’m the guy who’ll make you feel beautiful,
desired, and worshipped . . . all for a steep price. I’m hired to make you shine, and
I always deliver. I’ll be whatever you want me to be for one night—except my true
self. This is just a job, a role I play to earn a paycheck. But I’m not the guy who
falls for a client. Not once in six years. And then I meet Elle. Her friend has hired
me to escort her to a wedding, but Elle doesn’t know we’re just pretending.
There’s a fire between us I never expected. A connection I haven’t felt in so long.
One kiss, and I’m losing all control. But what will happen when she finds out who I
really am?
Discover the secrets of one of the world’s leading talent acquisition experts In the
newly revised Fourth Edition of Hire With Your Head: Using Performance-Based
Hiring to Build Great Teams, influential recruiting and hiring expert Lou Adler
delivers a practical guide to consistently identifying and hiring the best people and
scaling that process throughout your company. This book will help you address
your hiring and recruitment issues, not just by making you more efficient, but also
by reforming your entire process to align with how top talent actually look for new
jobs, compare offers, and select opportunities. You'll discover: Discover what it
takes to ensure more Win-Win Hiring outcomes by hiring for the anniversary date
rather than the start date How to use a "High Tech, High Touch" approach to raise
the talent bar Expand the talent pool to include more outstanding, high potential
and diverse talent by defining work as a series of key performance objectives
Perfect for hiring managers, recruiters, and HR and business leaders, Hire with
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Your Head is a must-read resource for anyone seeking to improve their ability to
find, attract, and retain the top talent the world has to offer.
Traces the musical legacy of the California neighborhood of Laurel Canyon, and
the artists who lived there.
Hiring for Attitude: A Revolutionary Approach to Recruiting and Selecting People
with Both Tremendous Skills and Superb Attitude
Heuristics for Software Engineering
How to Become a Technical Recruiter
How to Navigate Clueless Colleagues, Lunch-Stealing Bosses and Other Tricky
Situations at Work
The Challenger Sale
How to Win Friends and Influence People
Recruiting on the Web
In the present book, How to Win Friends and Influence People, Dale Carnegie says, “You can
make someone want to do what you want them to do by seeing the situation from the other
person’s point of view and arousing in the other person an eager want.” You learn how to make
people like you, win people over to your way of thinking, and change people without causing
offense or arousing resentment. For instance, “let the other person feel that the idea is his or
hers” and “talk about your own mistakes before criticizing the other person.” This book is all
about building relationships. With good relationships, personal and business successes are easy
and swift to achieve. Twelve Ways to Win People to Your Way of Thinking 1. The only way to
get the best of an argument is to avoid it. 2. Show respect for the other person's opinions. Never
say "You're wrong." 3. If you're wrong, admit it quickly and emphatically. 4. Begin in a friendly
way. 5. Start with questions to which the other person will answer yes. 6. Let the other person do
a great deal of the talking. 7. Let the other person feel the idea is his or hers. 8. Try honestly to
see things from the other person's point of view. 9. Be sympathetic with the other person's ideas
and desires. 10. Appeal to the nobler motives. 11. Dramatize your ideas. 12.Throw down a
challenge.
The latest title in Addison Wesley's world-renowned Robert C. Martin Series on better software
development, Code That Fits in Your Head offers indispensable practical advice for writing
code at a sustainable pace, and controlling the complexity that causes too many software
projects to spin out of control. Reflecting decades of experience consulting on software projects
and helping development teams succeed, Mark Seemann shares proven practices and heuristics,
supported by realistic advice. His guidance ranges from checklists to teamwork, encapsulation to
decomposition, API design to unit testing and troubleshooting. Throughout, Seemann
illuminates his insights with up-to-date code examples drawn from a start to finish sample
project. Seemann's examples are written in C##, and designed to be clear and useful to every
object-oriented enterprise developer, whether they use C#, Java, or another language. Code That
Fits in Your Head is accompanied by the complete code base for this sample application,
organized in a Git repository to facilitate further exploration of details that don't fit in the text.
A critical factor in your organization's success is your ability to hire -- and keep -- good people.
But in order to tackle the toughest recruiting assignments and keep your company running
smoothly with great hires who are there for the long haul, you need to infuse both common
sense and corporate street smarts into your approach. 101 Strategies for Recruiting Success
offers tips of the trade from a recruiting professional with more than two decades of experience.
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The book includes proven ways to reel in great talent, including how to make your general
recruiting operations proactive rather than reactive, 25 ways to find the people your company
needs, methods for conducting interviews and evaluating candidates, advice on how to recruit
for diversity, retention tactics such as mentoring, performance appraisal, and anti-raiding
strategies that begin before the candidate is hired, and a Recruiting Excellence Workbook.
For many in Product Management, success comes from mastery of tools like roadmaps, MVPs,
strategy frameworks and OKRs. These and other technical skills describe what a product person
does to design, build and support new complex technologies for our users. But as technologies
quickly become ubiquitous, it's the human approach to creativity, innovation, decision-making,
and leadership that makes the difference in whether an individual, team, product, and even
organization is successful or not. These human skills describe how a product person works and
must go hand-in-hand with the technical skills.Through the story of a new director of product's
missteps as he and his team try to hire their way to become a thriving product organisation at a
global financial services firm, the author pulls from her experience in product management, org
design and leadership coaching to introduce practical tools that will change not only how an
organisation hires, but how they think of a healthy product management culture and essential
product skills. Working together, the team begins to understand and grow their Product EQ, and
through the easy tools and exercises in this book, so can you."This book is a fantastic catalyst to
rethink which skills you need in a product team in order to be truly innovative - and then details
exactly how to change both your hiring and coaching practices to foster those skills in your
organisation." Martin Eriksson - Co-Author, Product Leadership " I loved this book. It pin points
the aspects of Product Management we often gloss over, hiring theright people. Kate shows us
that human skills are a pre-requisite for all successful product people, notjust technical skills.
Follow her advice and approach, and you'll find the right product person for yourproduct team in
no time."Adrienne Tan - Co-Founder and Chief Executive Officer, Brainmates
Ask a Manager
Racial Profiling for a Reason
Using Cognitive Science to Get a Job, Do it Well, and Advance Your Career
How to Recruit Your Dream Team and Crush the Competition
Maggie for Hire
Clear Your Head Trash
Key Person of Influence (Canadian Edition): The Five-Step Method to Become One of the Most
Highly Valued and Highly Paid People in Your Industry

Hire With Your HeadUsing Performance-Based Hiring to Build Great TeamsJohn Wiley
& Sons
Jay Shetty, social media superstar and host of the #1 podcast On Purpose, distills the
timeless wisdom he learned as a monk into practical steps anyone can take every day to
live a less anxious, more meaningful life. When you think like a monk, you’ll
understand: -How to overcome negativity -How to stop overthinking -Why comparison
kills love -How to use your fear -Why you can’t find happiness by looking for it -How to
learn from everyone you meet -Why you are not your thoughts -How to find your purpose
-Why kindness is crucial to success -And much more... Shetty grew up in a family where
you could become one of three things—a doctor, a lawyer, or a failure. His family was
convinced he had chosen option three: instead of attending his college graduation
ceremony, he headed to India to become a monk, to meditate every day for four to eight
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hours, and devote his life to helping others. After three years, one of his teachers told him
that he would have more impact on the world if he left the monk’s path to share his
experience and wisdom with others. Heavily in debt, and with no recognizable skills on
his re?sume?, he moved back home in north London with his parents. Shetty reconnected
with old school friends—many working for some of the world’s largest corporations—who
were experiencing tremendous stress, pressure, and unhappiness, and they invited Shetty
to coach them on well-being, purpose, and mindfulness. Since then, Shetty has become
one of the world’s most popular influencers. In 2017, he was named in the Forbes
magazine 30-under-30 for being a game-changer in the world of media. In 2018, he had
the #1 video on Facebook with over 360 million views. His social media following totals
over 38 million, he has produced over 400 viral videos which have amassed more than 8
billion views, and his podcast, On Purpose, is consistently ranked the world’s #1 Health
and Wellness podcast. In this inspiring, empowering book, Shetty draws on his time as a
monk to show us how we can clear the roadblocks to our potential and power. Combining
ancient wisdom and his own rich experiences in the ashram, Think Like a Monk reveals
how to overcome negative thoughts and habits, and access the calm and purpose that lie
within all of us. He transforms abstract lessons into advice and exercises we can all apply
to reduce stress, improve relationships, and give the gifts we find in ourselves to the
world. Shetty proves that everyone can—and should—think like a monk.
Shares the secret to sales success: don't just build relationships with customers. This title
argues that classic relationship-building is the wrong approach.
Win the war for talent by building an army of ready-to-deploy candidates An employee
leaves and you post the open position. Resumes trickle in. You interview a few
candidates. No one fits the bill. The next thing you know, three months have passed and
that desk is still empty . . . Nothing drives business success like a staff of talented,
productive employees. So why accept a hiring process that fails you time and time again?
Well, there’s one person who doesn’t: Scott Wintrip. And in High-Velocity Hiring, he
provides the tools and systems for creating a hiring process designed for today’s fastpaced, talent-deficient landscape. Using the proven methods Wintrip has applied at some
of today’s more forward-thinking companies, you’ll hire top employees faster—and
smarter. High-Velocity Hiring replaces the old, worn-out way of hiring with the simple
but revolutionary approach of actively cultivating top talent before positions open. The
old way is slow and inefficient. Wintrip’s way is dynamic and proven-effective. You’ll
enrich and maintain a flow of high-quality candidates, harness this flow by identifying
the most talented people, and channel it into a pool of ready-to-hire prospective
employees. More than ever, hiring the best people requires foresight, planning, alertness,
and decisive action. With High-Velocity Hiring, you have everything you need to seize
the high-ground in the war for talent and maintain it for long-term growth and
profitability.
Who
Taking Control of the Customer Conversation
Canyon of Dreams
Insights from Inside Google That Will Transform How You Live and Lead
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The Holloway Guide to Technical Recruiting and Hiring
SUMMARY - Hire With Your Head: Using Performance-Based Hiring To Build Great
Teams By Lou Adler
Using Performance-Based Hiring to Build Outstanding Diverse Teams
After two decades as a behavior analyst in the FBI, Robin Dreeke knows a thing or
two about sizing people up. He's navigated complex situations that range from
handling Russian spies to navigating the internal politics at the Bureau. Through
that experience, he was forced to develop a knack for reading people--their
intentions, their capabilities, their desires and their fears. Dreeke's first book, It's
Not All About "Me," has become a cult favorite with readers seeking to build quick
rapport with others. His last book, The Code of Trust, was about how to inspire
trust in others as a leader. In Sizing People Up, Dreeke shares his simple, six-step
system that helps you predict anyone's future behavior based on their words,
goals, patterns of action, and the situation at hand. Predicting the behavior of
others is an urgent need for anyone whose work involves relationships with others,
whether it's leading an organization, collaborating with a teammate, or closing a
sale. But predictability is not as simple as good and evil, or truth and fiction. Allies
might make a promise with every intention of keeping it, not realizing that they will
be unable to do so due to some personal shortcoming. And those seeking to thwart
your endeavor may not realize how reliable their malevolent tells have become.
Dreeke's system is simple, but powerful. For instance, a colleague might have a
strong moral code, but do they believe your relationship will be long-term? Even
the most upstanding person can betray your trust if they don't see themselves tied
to you or your desired result in the long term. How can you determine whether
someone has both the skill and will to do what they've said they're going to do?
Behaviors as subtle as how they take notes will reveal their reliability. Using this
book as their manual, readers will be able to quickly and easily determine who
they can trust and who they can't; who is likely to deliver on promises and who will
disappoint; and when a person is vested in your success vs when they are actively
plotting your demise. With this knowledge they can confidently embark on
anything from a business venture to a romantic relationship to a covert operation
without the stress of the unknown.
Every industry revolves around Key People of Influence. People think it takes
decades of hard work, academic qualifications and good luck to become a Key
Person of Influence. This book shows that there is a strategy for fast-tracking your
way to the inner circle of the industry you love. Your ability to succeed depends on
your ability to influence.
Recruiting on the Web is the most comprehensive and advanced guide to Internet
recruiting available anywhere. It explains the best practices, creative ideas and
recruiting tools used by the most forward-looking companies and professional
recruiters to lower their recruiting costs, slash cycle time, and hire the very best
candidates via the Web. Recruiting on the Web will help recruiters and Human
Resources professionals plan a Web-based recruiting campaign to quickly fill a
position with the right candidate. It will also help managers, executives, and smallbusiness owners save thousands of dollars in advertising costs by taking charge of
their own hiring process, using the power of the Web. Readers will learn to:
Organize inexpensive but highly effective job posting campaigns Select, evaluate
and post to the best niche job boards Work more successfully with Monster.com,
HotJobs, CareerBuilder Find candidates hidden in companies, universities, and
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organizations Build a recruiting Web site Find great diversity candidates using the
Web Build a Web-based employee referral system Build a Web-based college
recruiting plan And much more
'I'm a HUGE fan of Alison Green's "Ask a Manager" column. This book is even
better' Robert Sutton, author of The No Asshole Rule and The Asshole Survival
Guide 'Ask A Manager is the book I wish I'd had in my desk drawer when I was
starting out (or even, let's be honest, fifteen years in)' - Sarah Knight, New York
Times bestselling author of The Life-Changing Magic of Not Giving a F*ck A witty,
practical guide to navigating 200 difficult professional conversations Ten years as a
workplace advice columnist has taught Alison Green that people avoid awkward
conversations in the office because they don't know what to say. Thankfully, Alison
does. In this incredibly helpful book, she takes on the tough discussions you may
need to have during your career. You'll learn what to say when: · colleagues push
their work on you - then take credit for it · you accidentally trash-talk someone in
an email and hit 'reply all' · you're being micromanaged - or not being managed at
all · your boss seems unhappy with your work · you got too drunk at the Christmas
party With sharp, sage advice and candid letters from real-life readers, Ask a
Manager will help you successfully navigate the stormy seas of office life.
High Growth Handbook
Scaling Startups from 10 to 10,000 People
Hire With Your Head
Full Stack Recruiter
How to Use Questions to Coach Employees, Improve Productivity, and Boost
Confidence (without Appraisals!)
How the Best Organizations Win through Structured and Inclusive Hiring
Performance Conversations

Find the right candidate for the job every time Adler's insightful new POWER hiring methods
enable managers to attract, assess, and recruit the best candidates through the integration of
online tools and offline behavior modifications. New information on hiring and the Internet,
diversity, and legal compliance issues is included.
When monsters appear on Earth, Maggie MacKay is on the job. No one is better at hauling
the creepy crawlies back where they belong. No one, that is, except Maggie's dad, who
vanished in the middle of an assignment. Now, an elf named Killian has shown up with a gig.
Seems Maggie's uncle teamed up with the forces of dark to turn Earth into a vampire
convenience store, serving bottomless refills on humans. Ah, family... The only hope for
survival lies in tracking down two magical artifacts and a secret that disappeared with
Maggie's dad. WARNING: This book contains cussing, brawling, and unladylike behavior.
Proceed with caution.
A vital guide for hiring managers at all rungs of the corporate ladder who want to learn how
to recruit star talent and want to understand their proper role in the process.
The definitive guide to working with -- and surviving -- bullies, creeps, jerks, tyrants,
tormentors, despots, backstabbers, egomaniacs, and all the other assholes who do their best
to destroy you at work. "What an asshole!" How many times have you said that about
someone at work? You're not alone! In this groundbreaking book, Stanford University
professor Robert I. Sutton builds on his acclaimed Harvard Business Review article to show
you the best ways to deal with assholes...and why they can be so destructive to your company.
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Practical, compassionate, and in places downright funny, this guide offers: Strategies on how
to pinpoint and eliminate negative influences for good Illuminating case histories from major
organizations A self-diagnostic test and a program to identify and keep your own "inner jerk"
from coming out The No Asshole Rule is a New York Times, Wall Street Journal, USA
Today and Business Week bestseller.
Hiring Greatness
High Velocity Hiring: How to Hire Top Talent in an Instant
The Ultimate Edition
Bring Your Brain to Work
Hire On A WHIM: A Step-By-Step Guide to Hiring the Four Qualities That Make for Great
Employees
Building a Civilized Workplace and Surviving One That Isn't
A Recruiters Guide to Understanding Technology Based Roles
Clear Your Head Trash is your essential road map to confront and conquer the fears,
stresses and anxieties that prevent you from thinking clearly, doing your best and living
with confidence. The Head Trash Clearance Method will help you to reclaim your
headspace so that you can enjoy your life and work. Includes bonus online materials!
The Unprecedented Tell-All Guide Through the Intricacies of Executive Recruitment The
single greatest opportunity that an organization has to improve both performance and
culture in one stroke lies in the hiring of a new executive—the right executive. The fresh
thinking of a skilled leader has the potential to unleash innovation, empower employees,
and generate wealth for the company. Similarly, a bad hire may mortally wound the
organization and cause ripple effects throughout the entire economy. Hiring Greatness
contains valuable insider strategies and tactics—previously only known to a handful of
America's wealthiest, elite head-hunters—to attract, recruit, and retain star executives.
Authors David E. Perry and Mark J. Haluska have completed more than 1800 search
projects across five continents, maintaining a 99.97% success rate, and negotiating more
than $380 million in salaries. Like magicians unveiling the hidden ‘tricks of the trade,'
Perry and Haluska reveal: How to systematically secure—and retain—the perfect talent
for your company How to keep recruiters from poaching your star executives (a good hire
is relatively meaningless if they leave the company) Twenty-three questions you must ask
a potential headhunter The language that makes your company the most compelling, and
how HR lingo can repel the best talent Four critical turnoffs that drive great candidates
away from top companies One company created $3.8 million of market value each hour,
for six months, simply by hiring the right leader. Hiring Greatness takes you behind the
scenes of one of the world's most profitable and secretive industries, meticulously
showing how any organization can make monumental hiring decisions that lead to
massive success.
Build a high-performance workforce by abandoning skills-based hiring practices and
focusing on employee attitude Hiring for Attitude offers a groundbreaking approach to
recruiting, assessing, and selecting people with both tremendous skills but, more
importantly, an attitude that aligns with the organization’s culture. Murphy cites his own
company’s research and examines recent scientific studies about the practical effects a
person’s attitude has on the outcome of his or her job performance. Clear and practical
lessons are illuminated by numerous case studies of organizations like Microchip,
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Southwest Airlines, and The Ritz-Carlton.
Amoral, cunning, ruthless, and instructive, this multi-million-copy New York Times
bestseller is the definitive manual for anyone interested in gaining, observing, or
defending against ultimate control – from the author of The Laws of Human Nature. In the
book that People magazine proclaimed “beguiling” and “fascinating,” Robert Greene and
Joost Elffers have distilled three thousand years of the history of power into 48 essential
laws by drawing from the philosophies of Machiavelli, Sun Tzu, and Carl Von Clausewitz
and also from the lives of figures ranging from Henry Kissinger to P.T. Barnum. Some
laws teach the need for prudence (“Law 1: Never Outshine the Master”), others teach the
value of confidence (“Law 28: Enter Action with Boldness”), and many recommend
absolute self-preservation (“Law 15: Crush Your Enemy Totally”). Every law, though, has
one thing in common: an interest in total domination. In a bold and arresting two-color
package, The 48 Laws of Power is ideal whether your aim is conquest, self-defense, or
simply to understand the rules of the game.
Smart Strategies for Finding the Perfect Candidate
The Magic and the Music of Laurel Canyon
The 10 Step Playbook to Find the Winners and Ignite Your Business
The No Asshole Rule
Where, When, and how to Find the Right People Every Time
Hire Your Dream Team
Talent Makers
Have you ever wondered why certain groups of people are rarely the first choice
for employment? Would you rather have someone of a different race provide you
with services such as fixing your car, caring for your child or preparing your
taxes? Is the only reason there is diversity in your office a direct result of
affirmative action? Why I Won't Hire Black People looks at racial profiling in the
workplace and presents justified reasons for the common practice. This book
places the challenge of being marketable on the shoulders of the applicant rather
than giving more fuel to systematic issues that include: a weak economy,
globalization, the prison industrial complex or the quality of the public education
system. Asa Leveaux, in a labor of love, presents individual process
improvements for every Black person that has left an interview or encountered
professional rejection without the quality feedback that is deserved. The passion
that he has for imparting knowledge to all generations is made apparent with
every life story and critique of those that don't understand the ways of the
corporate world. The author has gained employment in various fields such as the
United States military, Program Manager of a Fortune 500 company, a nightclub
go go dancer, serial entrepreneur and factory worker. Why I Won't Hire Black
People is a book that has been taken from real life experiences rather than a
protected throne room of an ivory tower. This comprehensive narrative's intent is
to educate those that not only are they an asset to organizations and customers
alike but how to present themselves in a way that identifies their capabilities and
demeanors in a positive, professional and proficient way. Visit
www.whyiwonthireblackpeople.com
Rated as a Superior Business Book by getAbstract. There are four qualities that
you must hire because you cannot teach. This book guides the reader through a
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simple process that will help hiring and HR professional identify and hire these
essential qualities. The new chapters in this second edition challenge the status
quo when it comes to onboarding new employees and how to create and
maintain a successful culture. See why some of industry's finest leaders say Hire
on a WHIM is a must read. Hiring is one of the most important decisions you will
ever make because new hires are the lifeblood and future of your organization.
Whether you are hiring an administrative assistant or the next CEO, a Millennial
or Gen-Xer, WHIM will help you get it right. Readers will evaluate resumes in a
whole new way and use the WHIM TimeLine to add a whole new dimension to the
interview process. For hiring managers who recruit on campus, WHIM's
contributing author Director of Career Services, Jim Thrasher, provides
employers with a roadmap for building a winning relationship with colleges and
universities. Learn to partner and maximize your time with the Career Services
department, making your visits on campus more profitable. Hire on a WHIM will
give job seekers an advantage and confidence when preparing for an interview.
After reading WHIM, they will understand why interviewers ask the questions
they do and what they are looking and listening for. By understanding the four
qualities that hiring managers are seeking, they will be able to present their
experiences and traits in the most favorable light. This is an important resource
for anyone looking to make a career change, seeking their first job, or in
transition.Hire on a WHIM lays the foundation for a fast moving, high impact
training course designed to help companies find talent, reduce hiring mistakes,
and increase retention, engagement, and job satisfaction. To learn more about
the WHIM revolution, visit www.WHIMUniversity.com
Well known technology executive and angel investor Elad Gil has worked with
high growth tech companies like Airbnb, Twitter, Google, Instacart, Coinbase,
Stripe, and Square as they've grown from small companies into global brands.
Across all of these break-out companies, a set of common patterns has evolved
into a repeatable playbook that Gil has codified in High Growth Handbook.
Covering key topics including the role of the CEO, managing your board,
recruiting and managing an executive team, M&A, IPOs and late stage funding
rounds, and interspersed with over a dozen interviews with some of the biggest
names in Silicon Valley including Reid Hoffman (LinkedIn), Marc Andreessen
(Andreessen Horowitz), and Aaron Levie (Box), High Growth Handbook presents
crystal clear guidance for navigating the most complex challenges that confront
leaders and operators in high-growth startups. In what Reid Hoffman, cofounder
of LinkedIn and co-author of the #1 NYT bestsellers The Alliance and The Startup
of You calls "a trenchant guide," High Growth Handbook is the playbook for
turning a startup into a unicorn.
Powerful ideas to transform hiring into a massive competitive advantage for your
business Talent Makers: How the Best Organizations Win through Structured and
Inclusive Hiring is essential reading for every leader who knows that hiring is
crucial to their organization and wants to compete for top talent, diversify their
organization, and build winning teams. Daniel Chait and Jon Stross, co-founders
of Greenhouse Software, Inc, provide readers with a comprehensive and proven
framework to improve hiring quickly, substantially, and measurably. Talent
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Makers will provide a step-by-step plan and actionable advice to help leaders
assess their talent practice (or lack thereof) and transform hiring into a
measurable competitive advantage. Readers will understand and employ: A
proven system and principles for hiring used by the world's best companies
Hiring practices that remove bias and result in more diverse teams An
assessment of their hiring practice using the Hiring Maturity model Measurement
of employee lifetime value in quantifiable terms, and how to increase that value
through hiring The Talent Makers methodology is the result of the authors’
experience and the ideas and stories from their community of more than 4,000
organizations. This is the book that CEOs, hiring managers, talent practitioners,
and human resources leaders must read to transform their hiring and propel their
organization to new heights.
The 48 Laws of Power
How To Create Clarity, Peace & Confidence in Your Life & Work
Code That Fits in Your Head
10 Secrets to Recruiting Star Talent
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