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2 Second Lean How To Grow People And Build A Fun Lean Culture At Work At Home 2nd Edition
2 Second LeanHow to Grow People and Build a Fun Lean Culture2 Second Lean 3rd EditionLean TravelTravel Light with a Full Heart2 Second LeanHow to Grow
People and Build a Fun Lean CultureLean ThinkingBanish Waste And Create Wealth In Your CorporationSimon and Schuster
Lean Logic is David Fleming's masterpiece, the product of more than thirty years' work and a testament to the creative brilliance of one of Britain's most important
intellectuals. A dictionary unlike any other, it leads readers through Fleming's stimulating exploration of fields as diverse as culture, history, science, art, logic,
ethics, myth, economics, and anthropology, being made up of four hundred and four engaging essay-entries covering topics such as Boredom, Community, Debt,
Growth, Harmless Lunatics, Land, Lean Thinking, Nanotechnology, Play, Religion, Spirit, Trust, and Utopia. The threads running through every entry are Fleming's
deft and original analysis of how our present market-based economy is destroying the very foundations--ecological, economic, and cultural-- on which it depends,
and his core focus: a compelling, grounded vision for a cohesive society that might weather the consequences. A society that provides a satisfying, culturally-rich
context for lives well lived, in an economy not reliant on the impossible promise of eternal economic growth. A society worth living in. Worth fighting for. Worth
contributing to. The beauty of the dictionary format is that it allows Fleming to draw connections without detracting from his in-depth exploration of each topic. Each
entry carries intriguing links to other entries, inviting the enchanted reader to break free of the imposed order of a conventional book, starting where she will and
following the links in the order of her choosing. In combination with Fleming's refreshing writing style and good-natured humor, it also creates a book perfectly
suited to dipping in and out. The decades Fleming spent honing his life's work are evident in the lightness and mastery with which Lean Logic draws on an
incredible wealth of cultural and historical learning--from Whitman to Whitefield, Dickens to Daly, Kropotkin to Kafka, Keats to Kuhn, Oakeshott to Ostrom, Jung to
Jensen, Machiavelli to Mumford, Mauss to Mandelbrot, Leopold to Lakatos, Polanyi to Putnam, Nietzsche to Næss, Keynes to Kumar, Scruton to Shiva, Thoreau to
Toynbee, Rabelais to Rogers, Shakespeare to Schumacher, Locke to Lovelock, Homer to Homer-Dixon--in demonstrating that many of the principles it commends
have a track-record of success long pre-dating our current society. Fleming acknowledges, with honesty, the challenges ahead, but rather than inducing despair,
Lean Logic is rare in its ability to inspire optimism in the creativity and intelligence of humans to nurse our ecology back to health; to rediscover the importance of
place and play, of reciprocity and resilience, and of community and culture. ------ Recognizing that Lean Logic's sheer size and unusual structure could be daunting,
Fleming's long-time collaborator Shaun Chamberlin has also selected and edited one of the potential pathways through the dictionary to create a second, standalone volume, Surviving the Future: Culture, Carnival and Capital in the Aftermath of the Market Economy. The content, rare insights, and uniquely enjoyable writing
style remain Fleming's, but presented at a more accessible paperback-length and in conventional read-it-front-to-back format.
Organizations around the world are using Lean to redesign care and improve processes in a way that achieves and sustains meaningful results for patients, staff,
physicians, and health systems. Lean Hospitals, Third Edition explains how to use the Lean methodology and mindsets to improve safety, quality, access, and
morale while reducing costs, increasing capacity, and strengthening the long-term bottom line. This updated edition of a Shingo Research Award recipient begins
with an overview of Lean methods. It explains how Lean practices can help reduce various frustrations for caregivers, prevent delays and harm for patients, and
improve the long-term health of your organization. The second edition of this book presented new material on identifying waste, A3 problem solving, engaging
employees in continuous improvement, and strategy deployment. This third edition adds new sections on structured Lean problem solving methods (including
Toyota Kata), Lean Design, and other topics. Additional examples, case studies, and explanations are also included throughout the book. Mark Graban is also the coauthor, with Joe Swartz, of the book Healthcare Kaizen: Engaging Frontline Staff in Sustainable Continuous Improvements, which is also a Shingo Research Award
recipient. Mark and Joe also wrote The Executive’s Guide to Healthcare Kaizen.
This abridged text of the most famous work ever written on the foundations of mathematics contains material that is most relevant to an introductory study of logic
and the philosophy of mathematics.
How to Make Any Project Better, Faster, and More Cost Effective, Second Edition
Creating a Lean Culture
Staying Lean
Lean Six Sigma For Dummies
Lean Enterprise
How to Grow People and Build a Fun Lean Culture
How well does your organization respond to changing market conditions, customer needs, and emerging technologies when building software-based products? This practical guide presents
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Lean and Agile principles and patterns to help you move fast at scale—and demonstrates why and how to apply these paradigms throughout your organization, rather than with just one
department or team. Through case studies, you’ll learn how successful enterprises have rethought everything from governance and financial management to systems architecture and
organizational culture in the pursuit of radically improved performance. Discover how Lean focuses on people and teamwork at every level, in contrast to traditional management practices
Approach problem-solving experimentally by exploring solutions, testing assumptions, and getting feedback from real users Lead and manage large-scale programs in a way that empowers
employees, increases the speed and quality of delivery, and lowers costs Learn how to implement ideas from the DevOps and Lean Startup movements even in complex, regulated
environments
Lean Combustion: Technology and Control, Second Edition outlines and explains the latest advances in lean combustion technology and systems. Combustion under sufficiently fuel-lean
conditions can have the desirable attributes of high efficiency and low emissions. The book offers readers both the fundamentals and latest developments in how lean burn (broadly defined)
can increase fuel economy and decrease emissions, while still achieving desired power output and performance. This volume brings together research and design of lean combustion systems
across the technology spectrum in order to explore the state-of-the-art in lean combustion. Readers will learn about advances in the understanding of ultra-lean fuel mixtures and how new
types of burners and approaches to managing heat flow can reduce problems often found with lean combustion (such as slow, difficult ignition and frequent flame extinction). This book offers
abundant references and examples of real-world applications. New to this edition are significantly revised chapters on IC engines and stability/oscillations, and new case studies and examples.
Written by a team of experts, this contributed reference book aims to teach its reader to maximize efficiency and minimize both economic and environmental costs. Presents a comprehensive
collection of lean burn technology across potential applications, allowing readers to compare and contrast similarities and differences Provides an extensive update on IC engines including
compression ignition (diesel), spark ignition, and homogeneous charge compression ignition (HCCI) Includes an extensive revision to the Stability/Oscillations chapter Includes use of
alternative fuels such as biogas and hydrogen for relevant technologies Covers new developments in lean combustion using high levels of pre-heat and heat recirculating burners, as well as
the active control of lean combustion instabilities
Winner of a Shingo Research and Professional Publication Award The new and revised edition of this modern day classic provides the critical piece that will make any lean transformation a
dynamic continuous success. It shows you how to implement a transformation that cannot fail by developing a culture that will have all your stakeholders involved in the process and invested
in the outcome. It will teach you how to build success from the top down and the bottom up at the same time. If you are a leader at any level in an organization undergoing or considering a lean
transformation, this is where you should start and finish ... and start again. Praise for the First Edition of the Shingo Prize Winning International Bestseller. . . ... an excellent review of one of the
most common implementation issues in a lean transformation -- the essential day to day work practices of team leaders/supervisors/value stream managers that enable the lean system. -George Koenigsaecker, President, Lean Investments, LLC . . . reprinted seven times The purpose of lean systems is to make problems glaringly obvious. If implementation does not include
standard leadership and cultural support systems to constantly address problems, the point of the system is missed. Many books address lean tools and initial conversion, but if you want the
system to stick, read David's book. --Robert (Doc) Hall, Editor-In-Chief, Target, Association for Manufacturing Excellence . . . now being translated into Russian, Thai, and Chinese... Mann's
book is an excellent start toward Lean Leadership as 'process-dependent' rather than 'person-dependent' in style. --Ross E. Robson, Executive Director, Shingo Prize for Excellence in
Manufacturing Now empowered with five more years of accumulated knowledge and experience, David Mann’s seminal work: Offers new insights on applications of lean management in
administrative, technical, and professional environments Provides new guidance on how to begin implementing lean management in discrete manufacturing, office, and process manufacturing
environments. Details specifics on how to engage executives through gemba walks* Shows the difference between measuring improvement through results and through processes Adds new
case studies throughout Expands the lean management assessment based on actual use, and now offers up two separate versions (both available online) one for manufacturing and one for
administrative, technical, and professional settings *In a gemba walk, a teacher, or sensei, and student walk the production floor. The teacher asks the student to tell what he or she sees and,
depending on the answer, asks more questions to stimulate the student to think differently about what is in front of him or her. This includes learning to see what is not there...Gemba walks
often include assignments to act on what the student has come to see. ...
FROM THE NEW YORK TIMES AND WALL STREET JOURNAL BESTSELLER Americans enjoy the finest healthcare delivery system in the world, but most people will tell you that we still have a
long way to go. Far too frequently, patients leave the doctor’s office or hospital feeling confused, angry, or neglected. Healthcare leaders recognize this problem, but in their focus on patients
(and sometimes financials), they often overlook the true key to lasting patient loyalty and satisfaction: their employees. Patients Come Second shakes up the traditional healthcare model,
arguing that in order to care for and retain patients, leaders must first create exceptional teams and find ways to engage nurses, administrative staff, physicians, supervisors, and even
housekeeping staff and switchboard operators. By connecting employees’ work with a higher purpose and equipping them with the tools to become leaders themselves, patient care can be
dramatically transformed. And with continuing healthcare changes on the horizon and ever-rising pressure to acquire and keep patients, doing so now is more important than ever. Britt Berrett,
president of an 898-bed hospital, and Paul Spiegelman, founder and CEO of a successful patient-experience company, are the perfect guides to the changes needed in healthcare leadership.
With a rich combined experience in their field, they have filled each chapter with an abundance of engaging, insightful stories and write with a humor and friendliness that balances and
enhances the urgency of their message.
Tools to Sustain Lean Conversions, Second Edition
Toyota Kaizen Methods
Principia Mathematica to *56
Lean In
Creating Mixed Model Value Streams
Tastes Like Candy
Lean Hospitals

A Practical, Hands-on Guide to Lean Manufacturing This real-world resource offers proven solutions for implementing lean manufacturing in an
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enterprise environment, covering the engineering and production aspects as well as the business culture concerns. Filled with detailed
examples, the book focuses on the rapid application of lean principles so that large, early financial gains can be made. How to Implement
Lean Manufacturing explains Toyota Production System (TPS) practices and specifies the distinct order in which lean techniques should be
applied to achieve maximum gains. Global case studies illustrate successes and pitfalls of lean manufacturing initiatives. Discover how to:
Rigorously test and retest the state of your "leanness" with unique evaluators Develop and deploy plant-wide strategies and goals Improve
speed and quality and dramatically reduce costs Reduce variation in the manufacturing system in order to reduce inventory Reduce lead times
to enable improved responsiveness and flexibility Synchronize production and supply to the customer Create flow and establish pull-demand
systems Perform system-wide and specific value-stream evaluations Generate a comprehensive list of highly focused Kaizen activities Sustain
process gains Manage constraints and reduce bottlenecks Implement cellular manufacturing
User experience (UX) design has traditionally been a deliverables-based practice, with wireframes, site maps, flow diagrams, and mockups.
But in today’s web-driven reality, orchestrating the entire design from the get-go no longer works. This hands-on book demonstrates Lean UX,
a deeply collaborative and cross-functional process that lets you strip away heavy deliverables in favor of building shared understanding
with the rest of the product team. Lean UX is the evolution of product design; refined through the real-world experiences of companies large
and small, these practices and principles help you maintain daily, continuous engagement with your teammates, rather than work in isolation.
This book shows you how to use Lean UX on your own projects. Get a tactical understanding of Lean UX—and how it changes the way teams work
together Frame a vision of the problem you’re solving and focus your team on the right outcomes Bring the designer’s tool kit to the rest of
your product team Break down the silos created by job titles and learn to trust your teammates Improve the quality and productivity of your
teams, and focus on validated experiences as opposed to deliverables/documents Learn how Lean UX integrates with Agile UX
Raised by a widower and a pack of uncles, Michelle Calloway has known only one way of life, that of the Lean Dogs MC, London chapter. When
circumstances force her to flee to America, she fears her days of working alongside the club are over. But Derek Snow isn't the sort of man
to let talent go to waste. In Amarillo, Texas, Vice President Candyman faces the challenge of preserving his club and protecting his growing
family. If Charlie Fox's niece has a head for numbers, he's going to put her to use. But he never would have guessed little Michelle would
be so grown up already... Club prince meets MC princess in book II of the Lean Dogs Legacy Series.
What is Lean? Pure and simple, lean is reducing the time from customer order to manufacturing by eliminating non-value-added waste in the
production stream. The ideal of a lean system is one-piece flow, because a lean manufacturer is continuously improving. Most other books on
lean management focus on technical methods and offer a picture of how a lean system should look like. Other books provide snapshots of
companies before and after lean was implemented. This is the first book to provide technical descriptions of successful solutions and
performance improvements. It's also the first book to go beyond snapshots and includes powerful first-hand accounts of the complete process
of change; its impact on the entire organization; and the rewards and benefits of becoming lean. At the heart of Becoming Lean are the
stories of American manufacturers that have successfully implemented lean methods. The writers offer personalized accounts of their
organization's lean transformation. You have a unique opportunity to go inside the implementation process and see what worked, what didn't,
and why.
2 Second Lean 3rd Edition
How Today's Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses
Thriving, Not Just Surviving, Second Edition
Lean Thinking
Banish Sloppiness
Michael's Family
Lean-Six Sigma for Healthcare
Second Edition of a Shingo Prize Winner Based on the author's personal experience with Toyota’s master teachers and with companies in the
midst of great change, Andy & Me: Crisis & Transformation on the Lean Journey, now in its second edition, is a business novel set in a
failing New Jersey auto plant focusing on the tribulations of Tom Pappas, the plant manager. The situations, characters, and plant politics
will ring true with many readers. In a cool, readable style, this highly popular work follows Tom's relationship with Andy Saito, a reclusive
retired Toyota guru whom Tom persuades to help save his plant through the teaching of the legendary Toyota Production System (TPS). On this
journey, the reader learns that TPS is more than just a collection of tools; it entails a new way of thinking and behaving. Though Tom finds
success — both in his plant and in his personal life — he learns from Andy that successful improvement is endless and eternal.This edition
Page 3/8

File Type PDF 2 Second Lean How To Grow People And Build A Fun Lean Culture At Work At Home 2nd Edition
includes study questions after each chapter to support your learning and help you tell some of your own stories. Pascal Dennis discusses the
2nd edition of his Shingo Prize-winning book Andy & Me.
Sheryl Sandberg’s Lean In is a massive cultural phenomenon and its title has become an instant catchphrase for empowering women. The book
soared to the top of bestseller lists internationally, igniting global conversations about women and ambition. Sandberg packed theatres,
dominated opinion pages, appeared on every major television show and on the cover of Time magazine, and sparked ferocious debate about women
and leadership. Ask most women whether they have the right to equality at work and the answer will be a resounding yes, but ask the same
women whether they'd feel confident asking for a raise, a promotion, or equal pay, and some reticence creeps in. The statistics, although an
improvement on previous decades, are certainly not in women's favour – of 197 heads of state, only twenty-two are women. Women hold just 20
percent of seats in parliaments globally, and in the world of big business, a meagre eighteen of the Fortune 500 CEOs are women. In Lean In,
Sheryl Sandberg – Facebook COO and one of Fortune magazine's Most Powerful Women in Business – draws on her own experience of working in some
of the world's most successful businesses and looks at what women can do to help themselves, and make the small changes in their life that
can effect change on a more universal scale.
1996 Janet Dailey Award finalist "…a magnificent romance and an emotional reading experience." —Old Book Barn Gazette The last thing widower
Luke Rayburn expects—or welcomes—is his adopted son Michael's request to find his birth mother. Sixteen years ago, the adoption was arranged
by Luke's mother and her closest friend, whose teenage daughter was pregnant. The two women agreed to cut all ties. Now the boy's request has
brought beautiful, haunted Meredith Hunter into their lives. And with Meredith comes a secret that could destroy them all. Praise for Kathryn
Shay's previous novels "THE FATHER FACTOR…fulfills all the expectations of the romance genre." —[Rochester]Democrat & Chronicle "…one of the
bolder, new Superromances…a heartwarming romance…a stirring story." —RomEx Reviews …a keeper among keepers." —Affaire de Coeur
Following in the footsteps of its bestselling predecessor, Kevin J. Duggan, an executive mentor and recognized authority on Lean and
Operational Excellence, draws on more than 10 years of experience and learning to provide Creating Mixed Model Value Streams, Second Edition.
This second edition takes a step-by-step approach to implementing Lean in complex environments and describes which Lean techniques to use
when faced with difficult situations—including high product mix, scheduling problems, shared resources, and unstable customer demand. In
addition to a new section on handling shared resources to support mixed model production, the second edition: Contains updates to sections on
mixed model value streams Introduces new information on constructing product family matrices Expands on the concept of takt in mixed models
Provides additional insights on existing mixed model concepts, such as determining product family, takt capability, and heijunka (load level
scheduling) Presents new concepts on sequencing work, such as offset scheduling and sequenced first-in, first-out (FIFO) lanes Illustrated
with a case study based on actual experience as well as a CD with helpful tools, the book walks readers through the reasoning the author has
used with great success in practice. It delves beyond the basics of value stream mapping to explain how to create future states in a
manufacturing environment characterized by multiple products, varying cycle times, and changing demand. Demonstrating advanced techniques for
creating flow through shared resources, it also considers the concept of a guaranteed turnaround time for the shared resource. The
Accompanying CD Includes: Spreadsheet and tutorial for sorting products into families Spreadsheets for calculating equipment required and for
determining the interval for Every Part Every Interval (EPEI) Samples of visual method sheets for standard work Case study value stream maps
and mapping icons
15 Minute Meals With Workouts to Build a Strong, Lean Body
How Harley-Davidson Drove Top-Line Growth and Profitability with Revolutionary Lean Product Development
2 Second Lean
Six Steps to Improvement
Lean For Dummies
Inside Stories of U.S. Manufacturers
Lean UX
UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content inventories, taxonomies, mockups helped
define the practice in its infancy. Over time, however, this deliverables-heavy process has put UX designers in the deliverables business.
Many are now measured and compensated for the depth and breadth of their deliverables instead of the quality and success of the experiences
they design. Designers have become documentation subject matter experts, known for the quality of the documents they create instead of the
end-state experiences being designed and developed. So what's to be done? This practical book provides a roadmap and set of practices and
principles that will help you keep your focus on the the experience back, rather than the deliverables. Get a tactical understanding of how
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to successfully integrate Lean and UX/DesignFind new material on business modeling and outcomes to help teams work more strategicallyDelve
into the new chapter on experiment designTake advantage of updated examples and case studies.
Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It told the story of how American, European, and
Japanese firms applied a simple set of principles called 'lean thinking' to survive the recession of 1991 and grow steadily in sales and
profits through 1996. Even though the recession of 1997 never happened, companies were starving for information on how to make themselves
leaner and more efficient. Now we are dealing with the recession of 2001 and the financial meltdown of 2002. So what happened to the exemplar
firms profiled in Lean Thinking? In the new fully revised edition of this bestselling book those pioneering lean thinkers are brought up to
date. Authors James Womack and Daniel Jones offer new guidelines for lean thinking firms and bring their groundbreaking practices to a brand
new generation of companies that are looking to stay one step ahead of the competition.
Take charge and engage your enterprise in a Leantransformation Have you thought about using Lean in your business ororganization, but are not
really sure how to implement it? Orperhaps you're already using Lean, but you need to get up to speed.Lean For Dummies shows you how to do
more with less andcreate an enterprise that embraces change. In plain-English, thisfriendly guide explores the general overview of Lean, how
flow andthe value stream works, and the best ways to apply Lean to yourenterprise. This revised edition includes the latest tools, advice,
andinformation that can be used by everyone — from majorcorporations to small business, from non-profits and hospitals tomanufacturers and
service corporations. In addition, it takes alook at the successes and failures of earlier Lean pioneers —including Toyota, the inventors of
Lean — and offer casestudies and hands-on advice. The latest on the Six Sigma and Lean movements The role of technology and the expanding
Lean toolbox Case studies enhance the material Lean For Dummies gives today's business owners and upperlevel management in companies of all
sizes and in all industries,the tools and information they need to streamline process andoperate more efficiently.
When project managers are faced with budget cuts and fewer resources, waste elimination becomes a priority in maintaining effectiveness. This
does not mean shortening or abandoning traditional project cycles. In fact, fast results on critical assignments can only be completed with
strong plans and a detailed work breakdown structure. The connections, or lack thereof, are what strongly impact performance and quality.
Lean and Agile, as covered in this book, are meant to enhance traditional project management, not replace the science. A strong foundation in
traditional project management is necessary to appreciate the benefits of adopting Lean and Agile. Lean and Agile Project Management: How to
Make Any Project Better, Faster, and More Cost Effective defines the wastes and issues found in project management and demonstrates how they
can be addressed by engaging Lean thinking and Agile techniques. This book also: • Shows how to apply Lean principles to project management
(PM) • Teaches the application of simple Six Sigma metrics in PM • Discusses the adoption of Agile techniques in PM in order to stay on task
and remain flexible • Helps readers discover the theoretical synergies between popular PM programs • Promotes an understanding of how Lean
people skills can help a person become a better leader and manager Since the publication of the first edition of this book, the bodies of
knowledge have all been systematically updated. In addition, through conducting peer groups and detailed workshops, the Author has simplified
many of the basics, and they are now much easier to understand. Essentially, the Author believes traditional project management can benefit
from adding Lean and Agile, but she has simplified the model for greater efficiency.
Leading Change by Changing the Way You Lead
Iterate from Plan A to a Plan That Works
Patients Come Second
Lean Higher Education
Increasing the Value and Performance of University Processes, Second Edition
How To Implement Lean Manufacturing
How to Grow People and Build a Fun Lean Culture at Work & at Home
Offers a systematic approach to product/market fit, discussing customer involvment, optimal time to obtain funding, and when to change the plan.
How do you develop products that people will actually use and buy? This practical guide shows you how to validate product and company ideas through
customer development research—before you waste months and millions on a product or service that no one needs or wants. With a combination of open-ended
interviewing and fast and flexible research techniques, you’ll learn how your prospective customers behave, the problems they need to solve, and what
frustrates and delights them. These insights may shake your assumptions, but they’ll help you reach the "ah-ha!" moments that inspire truly great
products. Validate or invalidate your hypothesis by talking to the right people Learn how to conduct successful customer interviews play-by-play Detect
a customer’s behaviors, pain points, and constraints Turn interview insights into Minimum Viable Products to validate what customers will use and buy
Adapt customer development strategies for large companies, conservative industries, and existing products
The second book by the record-breaking bestselling author Joe Wicks. Eat more. Build muscle. Burn fat. Lean in 15: The Shape Plan introduces a new way
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of eating and training to build lean muscle and burn more fat. Joe Wicks, aka The Body Coach, has helped hundreds of thousands of people transform their
bodies and feel amazing. In the Shape Plan, he shares a hundred delicious recipes and four new workouts to take your fitness to the next level. Are you
ready to start your transformation and get Lean in 15? Over 600,000 copies sold
With the growing business industry there is a large demand for greater speed and quality, for projects of all natures in both small and large
businesses. Lean Six Sigma is the result of the combination of the two best-known improvement methods: Six Sigma (making work better, of higher quality)
and Lean (making work faster, more efficient). Lean Six Sigma For Dummies outlines they key concepts in plain English, and shows you how to use the
right tools, in the right place, and in the right way, not just in improvement and design projects, but also in your day-to-day activities. It shows you
how to ensure the key principles and concepts of Lean Six Sigma become a natural part of how you do things so you can get the best out of your business
and accomplish your goals better, faster and cheaper. About the author John Morgan has been a Director of Catalyst Consulting, Europe's leading provider
of lean Six Sigma solutions for 10 years. Martin Brenig-Jones is also a Director at Catalyst Consulting. He is an expert in Quality and Change
Management and has worked in the field for 16 years.
Lean and Agile Project Management
Technology and Control
Applying Lean Principles to Improve User Experience
Lean Customer Development
Lean Travel
Designing Great Products with Agile Teams
The Lean Machine

Despite enormous investments of time and money, are we making a dent on the social and environmental challenges of our time? What if we could exponentially increase our impact?
Around the world, a new generation is looking beyond greater profits, for meaningful purpose. But, unlike business, few social interventions have achieved significant impact at scale.
Inspired by the modern innovation practices, popularized by bestseller The Lean Startup, that have fueled technology breakthroughs touching every aspect of our lives, Lean Impact
turns our attention to a new goal - radically greater social good. Social change is far more complicated than building a new app. It requires more listening, more care, and more
stakeholders. To make a lasting difference, solutions must be embraced by beneficiaries, address root causes, and include an engine that can accelerate growth to reach the scale of
the need. Lean Impact offers bold ideas to reach audacious goals through customer insight, rapid experimentation and iteration, and a relentless pursuit of impact. Ann Mei Chang
brings a unique perspective from across sectors, from her years as a tech executive in Silicon Valley to her most recent experience as the Chief Innovation Officer at USAID. She vividly
illustrates the book with real stories from interviews with over 200 organizations across the US and around the world. Whether you are a nonprofit, social enterprise, triple bottom line
company, foundation, government agency, philanthropist, impact investor, or simply donate your time and money, Lean Impact is an essential guide to maximizing social impact and
scale.
Spanish version of 2 Second Lean
"The P-51 Mustang—perhaps the finest piston engine fighter ever built—was designed and put into flight in just a few months. Specifications were finalized on March 15, 1940; the
airfoil prototype was complete on September 9; and the aircraft made its maiden flight on October 26. Now that is a lean development process!" —Allen Ward and Durward Sobek,
commenting on the development of the P-51 Mustang and its exemplary use of trade-off curves. Shingo Research and Professional Publication Award recipient, 2008 Despite attempts
to interpret and apply lean product development techniques, companies still struggle with design quality problems, long lead times, and high development costs. To be successful, lean
product development must go beyond techniques, technologies, conventional concurrent engineering methods, standardized engineering work, and heavyweight project managers.
Allen Ward showed the way. In a truly groundbreaking first edition of Lean Product and Process Development, Ward delivered -- with passion and penetrating insights that cannot be
found elsewhere -- a comprehensive view of lean principles for developing and sustaining product and process development. In the second edition, Durward Sobek, professor of
Mechanical and Industrial Engineering at Montana State University—and one of Ward’s premier students—edits and reorganizes the original text to make it more accessible and
actionable. This new edition builds on the first one by: Adding five in-depth and inspiring case studies. Including insightful new examples and illustrations. Updating concepts and tools
based on recent developments in product development. Expanding the discussion around the critical concept of set-based concurrent engineering. Adding a more detailed table of
contents and an index to make the book more accessible and user-friendly. The True Purpose of Product Development Ward’s core thesis is that the very aim of the product
development process is to create profitable operational value streams, and that the key to doing so predictably, efficiently, and effectively is to create useable knowledge. Creating
useable knowledge requires learning, so Ward also creates a basic learning model for development. But Ward not only describes the technical tools needed to make lean product and
process development actually work. He also delineates the management system, management behaviors, and mental models needed. In this breakthrough text, Ward: Asks fundamental
questions about the purpose and “value added” in product development so you gain a crystal clear understanding of essential issues. Shows you how to find the most common forms of
“knowledge waste” that plagues product development. Identifies four “cornerstones” of lean product development gleaned from the practices of successful companies like Toyota and
its partners, and explains how they differ from conventional practices. Gives you specific, practical recommendations for establishing your own lean development processes. Melds
observations of effective teamwork from his military background, engineering fundamentals from his education and personal experience, design methodology from his research, and
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theories about management and learning from his study of history and experiences with customers. Changes your thinking forever about product development.
The first edition of this highly acclaimed publication received a Shingo Research and Professional Publication Prize in 2009. Explaining how to create and sustain a Lean business, it
followed Cogent Power‘s first two Lean Roadmaps along their journey. Since then, much has changed. Several members of Cogent Power‘s senior management have moved on, s
Practical Lean Techniques for Building to Demand, Second Edition
A Senior Leader Guide to Improving Cost and Throughput
Andy & Me, Second Edition
Becoming Lean
Improving Quality, Patient Safety, and Employee Engagement, Third Edition
Crisis & Transformation on the Lean Journey
Lean Product and Process Development, 2nd Edition

From near-extinction in the early eighties, Harley-Davidson rose to worldwide recognition and is still today one of the great, iconic American motorcycle
brands. In this insider guide, former Harley-Davidson executive Dantar Oosterwal offers an exclusive look at how Harley-Davidson was able to adapt in
an ever-changing world to stay on top and stay in existence. In The Lean Machine, readers learn about Harley-Davidson’s secret weapon and go-to
formula for outstanding success: Knowledge-Based Product Development. Rooted in Japanese productivity improvement techniques, this method helped
Harley realize an unprecedented fourfold increase in throughput in half the time--powering annual growth of more than ten percent. Winner of the 2017
Shingo Prize for Literature, The Lean Machine--which is part business journal, part analysis, and part step-by-step toolkit--takes readers through the dayto-day transformation at Harley and identifies universal change and improvement issues so that companies in any industry can incorporate this gamechanging system--with predictably excellent results.
In an environment of diminishing resources, growing enrollment, and increasing expectations of accountability, Lean Higher Education: Increasing the
Value and Performance of University Processes, Second Edition provides the understanding and the tools required to return education to the consumers
it was designed to serve – the students. It supplies a unifying framework for implementing and sustaining a Lean Higher Education (LHE) transformation
at any institution, regardless of size or mission. Using straightforward language, relevant examples, and step-by-step guidelines for introducing Lean
interventions, this authoritative resource explains how to involve stakeholders in the delivery of quality every step of the way. The author details a
flexible series of steps to help ensure stakeholders understand all critical work processes. He presents a wealth of empirical evidence that highlights
successful applications of Lean concepts at major universities and provides proven methods for uncovering and eliminating activities that overburden
staff yet contribute little or no added value to stakeholders. Complete with standardized methods for correctly diagnosing workplace problems and
implementing appropriate solutions, this valuable reference arms you with the understanding and the tools to effectively balance the needs of all
stakeholders. By implementing the Lean practices covered in these pages, your school will be better positioned to provide higher quality education, at
reduced costs, with efficient processes that instill pride, maximize value, and respect the long-term interests of your students, faculty, and staff. This
second edition contains a substantial update with expanded material and reflects the significant growth of LHE practices in colleges and universities
worldwide. Because of advances in best practices, as well as some modest research-based evidence, this second edition includes many enhancements
that provide particular value to LHE practitioners and higher education (HE) leaders. Since the initial publication of Lean Higher Education in 2010, the
challenges of cost and affordability, competition for students and faculty, and calls for efficiency and accountability have only continued to grow,
requiring colleges and universities to pursue more radical and transformative change to ensure their success. This new edition provides a model for
change based on more than 50 years of application in business and industry and almost 20 years in HE. It provides the information and evidence
demanded by HE leadership to understand and embrace LHE as well as best practices processes and tools for implementing LHE in targeted areas or
institution-wide. This book provides a conceptual framework for redesigning any university process, such as admitting students, paying a bill, hiring
faculty, or processing a donor gift, in a way that delights the beneficiary of that process, respects the employees who support the process, and reduce
the cost of the process.
Toyota Kaizen Methods: Six Steps to Improvement focuses on the skills and techniques practiced inside Toyota Motor Corporation during the past
decades. This workbook focuses on the actual training course concepts and methods used by Toyota to develop employee skill level, a core element of
Toyota‘s success. It is not a book about holding Western-st
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Lean Impact
Lean Health
A Dictionary for the Future and How to Survive It
Travel Light with a Full Heart
A Total Health Transformation
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